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ABSTRACT 

In an effort to provide better service for the 
minority and disadvantaged population of Bridgeport, Connecticut, the 
public library devised the Developing Awareness of Coaaunity 
Besources Staff Training Institute (DACBI) for its personnel. The 
goal of the training program was to have each participant gain a 
working awareness of coaaunity resources and to becoae a better acre 
communicative information contact in order to give adre effective, 
relevant library service to the coaaunity. The training consisted of 
mini courses on ainority cultures and urban studies, tours to 
increase knowledge of coaaunity resources and agencies, and 
coamunications skills sessions. Instruction in video taping and the 
tapes of DACBI sessions were also aade available. Evaluations by 
participants, the project director, and outside observers indicated 
that the prograa was successful. Participants were enthusiastic, and 
possibilities for future staff training and developaent were seen as 
an outgrowth of DACRI. Docuaents used for planning, publicizing, and 
evaluating the institute have been included in the appendixes. 
(LS) 
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Tb» Bridgeport Pu'olic Library serves as aa iafonafttlon Tesource 
center for Bridgeport aM residents of the surxoimdictg County of 
EalrfleH. AXthou^ called th& Bur^ City, and the Industrial 
capltol of Connecticut, Bridgeport is a city of 156,000 of lAom 
to, 000 are members of Black and l^panlsh speaking oduorlty groups, 
and of vhom a hi^ nuixiber ore unemployed, under-euiploysd^ and 
othervlse disadvantaged. 



Froblens many other cluies fa^i all *jt in Bridgeport. Rousing, 
drugs, .racial fric&icn, tran,3port€.ticn, education, and crlae and 
all topics of hig?i concern, 'iliese problems draw persons througjiiout 
the city to the library for infox/mtion relating to their needs. 



Unfortunately, until a ycai* ago, th^ staff at the library had been 
trained in a pattern of library service that was based on the char- 
acter of the city as it existed before the mid-50 's vhen the im- 
migration of minorities to the city started. t^Sasxy of the staff, 
because of their backgrounds cir.d training found difficulty in re- 
sponding to the needs of people vfco live in the inner-city. More- 
over, because of the problens of urban living - lack of transportation, 
fear of crime in the streets, polarisation, many staff lacked a 
good first hand understanding of the city— it's agencies, institutlcois, 
organizations, people, neighborhoods, it's faiUzigs and lt*s good 
]9oint3. A 1972 survey of the staff shoved that most did not parti- 
cipate in local cosrouziity or£;anizei.tions. 



In order to change the pattera of library service an active prograa 
of community relations and outreach ves started severed years agp. 
In s^te of its successful iuipaot, the program had two serious 
falUnga: 

(1) Altho ish inner city joeopie became informed about the 
library, when they attempted to use tt*s services 
they found stcff were ill equipped to relate to their 
needs • 

(2) i^ny of the s-aff considered an outreach approach 
and coBcaunity relations vork to be extraneous to good 
library service, and thus declined to actively si^port 
these efforts. 



An additional internal problem i'as hindered stcrff development In the 
library, because both the physical plant and the staffing pattern 
are based on a departmentalized structure that vas developed in the 
1920 *s and 30*6. 



8£Sr CCPV AiV.ilJlBlt 



A laoie fluid structure vas needed to meet the ccmstantly fthanglng 
seeds of the cosasunity. The cosmmlty needed a library staff ^<hlch 
coxxld be open to nev ideas sensitive to people^ and which voulcL 
relate^ connunlcate and help» The potential esclsted^ however, the 
staff needed to Know their coismiuiity and to create an open structure 
that vouM be flxiid and responsive. 



G0M3 AMD OBJECTIVES 

In consequence the following evolved as the overall goal for the 
Developing Awareness of Conssunity Resources Staff Training Institute 
(DACRI): 



To have each participeuit gain a working awareness of cosssunlty re- 
sources and to become a better more consmnicatlve inforsatlon contact 
in order to give ia>re effective, relevant library service to the 
coaiBunlty. 



Objectives ^^ch would lead to the goal being realized were three- 
fold: 



First the participants were to familiarize thenselves with the re- 
sources within the City. It was felt that escperiencing where res«xrces 
are, and ^ow they look Inside, plus studying concepts of help or 
infonsatlon would generate an enthusiasm on the part of the participant* 
He would then tell citizens how to find a place, and what and who 
can be found thex«. The types of resources were to be varied. Tbey 
would Include model cities ir^icilities, cosnunity centers.* •Italian, 
Jewish, R^erto Rican, Black, legal services, drug prograas, uneto- 
ployraeaat service, adult learning centers, and the three colleges 
within the city. It was felt that although loost staff felt they 
knew the City of Bridgeport, oany had not seen is^iortant parts of 
their city for nany years. 



Second, participants were to be offered introductory courses on 
subjects pertinent to today's infomation needs. Topics would in- 
clude Spanish culture. Black History and culture, laedia in adxilt 
and reference service, urban studies, youth culture and nanagesBnt. 
It was hoped that introduction to these topics would whet appetites 
for aore education and participants sd^t follow by taking courses 
in these topics on their own. It was also thought that the* under- 
standing gained would allow staff to eiopathlze with the need for 
siedla, with people of Black or Spanish speaking culture, with young 
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people^ a&d with the ps^dbleios of the admLnietratlon. £n;pathy- and 
uaderstaodiag were to brizig about better library service. 



Thlzd^ participants were to increase their coaaunicatiOQ slIdLXId 
vlth each other and with the public in order to better uacLerstand 
the iatomation needs and problsns of the disadvantaged people ve 
strve, a3 well as the library problems of other staff menlbers. 
Coonmicatlon skiUs vere to be augmented by having participants 
serve in the planning and execution of the Institute. It vas 
hoped that a net-vork of ioproved cossmmication patterns would 
begin by having staff from different departmsnts get togather, 
share opdniona^ Insists, learning, previous experiences. Changed 
attitudes towards service to minorities « a broader concept of fi 
library's role, a willingness to become an Infomaiion resource, 
better comimnication in staff/staff, and staff/patiJon transactions, 
vere the desired end product results* 



Thirty participants vere selected from the staff of the Bridgeport 
I^ibUc library vhich nuiabers 90 full time eo^loiyees. Thirty is the 
larcsest nuudber that could participate without caijsing serious pro- 
blems In maintaining public service and the internal work of the 
library. It was deemed necessary to include as tsany as thirty in 
order that the impact of the Institute would eventually be trans 
alttad to the entire staff. Initial criteria for selection was for 
the library para-profeasionals or professlonala, currently es;ployed 
in the Bridgeport Ubrary System who 

(1) showed a vilUngness to attend the Institute 
(2; had a potential for being able to profit from the 
Institute, 

(3) were flexible in regards to leAxning new ideas and 

technlq,ues, 
{k) had a definite need for training, 
(^) were ezqployed in a position vhere the effects of the 

training could be utilised. 



A mesto from the project director and a brochure describing the in- 
stitute vere sent to all eligible staff. Applications for admission 
(see appendix) subseq.uently went to 39 staff members who indicated 
Interest in becoming participants. From thase, 30 were chosen to be 
participants, one was added to the Institute Stadff, a&d two were 
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designated alternates. During tlie period or the institute, 3 paxtid- 
pants dropped out; of these, one left the staff, one had a depart- 
mental transfer which created a hardship to participation and one 
thoufijit it vas wrong for her to Join in and leave others behind to 
do her work, i^ltemates were asked to participate and new applications 
were sought - four replaceiaents were added to the roster, "bringing 
the total nusiber of participants to 31. I^ticipants cans fjrom e^ry 
department and branch except cataloging, (see list in appendix)..^ 
Plarticipants were assigned either to Dacri I or Dacri H; when two 
people ftrom the sase departUBnt participated, generally each was as- 
signed a different group. 



Program design wbs to : 

(1) develop experiential isnowledge of the resources of the 
CQijununity, 

(2) offer courses pertinent to today's infomation needs, 

(3) increase cowwunication slcLlls of participants. 



Organization, broadly spealdng, consisted of planning in July and 
August, tours and mini-courses from October through April, conducted 
in comnunity resource classrooms by community people. Ifey was an 
evaluation period, and June included report writing and development 
of an action plan to further the thrust of the Institute, Essentially 
two- part-time institutes were run throu^^iout the period, on alternate 
days, so that only fifteen persons were away from the liorary at any 
one time. The Calendars in the appendix show how the program was 
modified in response to participant input. 



roOGRAMMTKG PIAHNING AJB) XWJEmHATlON 



PIAJNNING 



Pte-Institute preparation w^ underway the moment of grant notification. 
Announcements went to librajcy personnel to motivate participation in 
the Institute as well as in iLnstitute planning. 
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Institute staff decided to adopt Toa Sargent's suggestioD that a 
■iniMw of concepts should be Introduced and that ^ae concepts 
be KUtuaUy reinforcing and built Into every aspect of tbe Institute. 
In consequence, all coxasmication sessions, olxii-coursest and torn' 
vere aiaed towards de^loping eiqpatliy as velX as atiareness* P^id* 
pants vere aslced to imagine vhat it vas ll&e to be black or Baexto 
filcan, on velfare, an adult learner, or a colXege stiident, etc- 
Burtictpants were aslaed what library needs one would tiaw in each 
oituatlon* Tbey were asked to insgine hov agency people feel, and 
vhat they thou^t their library needs were. 



Shree open planning sessions for the Institute were held in the 
suner* Xbese were attended by a lars? number of participants and 
succeeded in focusing Institute goals, changing the ca l en da r of 
events^ selecting agencies to visit, end settling aiai-course con* 
tent. Open plAmiing continued* thrpuab*out the year. In conlBe^puicii^ 
the Institute becaae the participants Institute, not tbe projeet 
Director's. 



Mm COURS]^ 



One of the coaponents of the institute was tbe offering of tttni- 
courses. At the planning neeting in August of 19T3, contents for 
the aini-courses were discussed. The participants decided tbey 
uhould coaiprlse the following s Puerto Rican culture. Black culture, 
Urban studies, and Teenage problensi also nentloned were courses 
on Senior Citisena and on the handicapped should tine allow* As 
it turned out three topics were taken up In the mini-courses-- 
Bierto Kican Culture, Black Culture, and Ihrban Studies. There was 
not enoui^ tine available to inclule the other topics. It is hoped 
th^se topics can be caJsen up at a future tis» as part of an on- 
going continuing education progr^a for library staff. 



The nlni-courses were held at the IMverslty of Bridgeport^ Bouaatooie 
CoBsainity Collage and at the ^ildgeport PUbl5c Ubsary. Course dC9» 
contained a lecture, a question and answer period^ and a tour of a 
coUega library. Feedbacic sessions were planned for each sessioo to 
provide on-going evaluatioti^ but because of tiae coostralata^ it 
not possible at every session. 



DACBI I and II aini-courses each covered the saw topics, but were 
presented Trom different points of view by different lecturers* 3lb0 



two leeturers cm Puerto Hlcoa Culture gave the portlclpemts tbo 
point of vleir of a oatlTd Bxerto Hlcaa axxL of a lopcft^ssoar of Hi#» 
soale laagusfles* vleved together on vidbao, "Uie tKO tievB 
I}SOtt£^t aibout a greater understsDOlag of (dbie jsobXeas of the 
Bifirto Rlean society Ia BrlO^eposTt* 



She psarticiieats felt that the lectures o& UEi>aa studies by Mr* 
B&vBxd Eisane of the Fxnzsatoolc Coanunlty Coliege was aoora "on 
tarsst* than the ooa gtven hy t&r; Bohert Bedasa at she tkslTBMlty 
of Bridgeport. Mr« Kesuae bad talosQ the tliae and cars to coorrelate 
tbo Idnd of facta paxticiponts nacted and needed in their atteflQt 
to understand the urhan probl^&s of the greater Brid^^ort araa« 
She leeturer at the tblvsrslty of Bridg^ort fell short of ihe eac<- 
pectatlcos of the group* As aaentiened in the docuaentatlon for 
the session — '*the 8pesbsr^;«;;.did not speels in specifies xe* 
latlng to Bridgeport; 



Que lectures on Black culture were held at the Brldgepoort ftaibUo 
Uhrary. Beurtlelpants attending both lectpx^s felt boUi spaaters 
were effeetlw* Ihe Bev* winiaa 0. Johnson and Dr; E31ot Strlddaad, 
fiftTe pertinent inf oroatioo on the grovth of the Black p^uSAtion 
in Bridgeport ;r end the probleios faced by EIooIes -h» housing^ ea»* 
ploQFaaot, educaticQ, etc* 



M90t partieipe:!its alxosdy had aosae idea of the problsffis of the 
Bridgq^ort co&suolty* Mini-courses focused a nev Hglit on these 
probleias glTing partleipeata nav kxxovXadgo and nev qjuestloos* Num- 
bers of the Institute did not aspect to ha^ answers to these pvo- 
bleos, but they are 'iillliss to work on finding soluticcs* 



TORS 

ae general consesjcus of participants is that BAC3U: has indeed ac» 
coqpUsbed the goal of Dewloplng ATfsreness of CcasBmity Beeourcea 
tbrou^ our tours. ^Ois agencies selected !^re mried, and coiarsd 
a wide spectrja of the help offered to citizens in Bridgeporti Jn 
spite of the fact that tc urs v&ro w^U planned and eooxdlnated^ 
perticipents found fun day tours froo 9 a^n* untH 5 Pi»#, to be 
my tiring. When hair day tours were tried in the sprlag« trm X p«ai 
until ^ p*iiu^ partlclp<^t8 retained aiore of the Bultitode of infte** 
atioD presented* (see e^valuationj p2 yellow pages, for fiacilltles 
toured*} 
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tewiedeB of the may pn^laiiB tliAt a 

JSTSS!*??^ U?** peohlaas, iaw^iaed. Agency people 

answwlag questions, haaoW^lrtSSa 

S«f JSS^^ * consamicatlon gap. otbar agenelea selseted 

cSld^^StSSaT^ ^'^^ «»~leat tlaT^ 

^ partlcipents awe of faXse concepttooe about sflsney 
faactlons, and inexessad their biovledfie of dletJlliutlorSr tS^ 

^jBllcatJag servlcea, white some areas of need were not belng^ 

ajwciefl i^eh prtaajiajr aerve lower lacooe peo(pXa. Ml the itoiLeal 

^ty, Aai paxtlelpaiits realised that them is such hidden flroBT 
^J^ai^^^llc, and that erlterta for sowumtaa fSSigli 

CCttMDSIG AglOg BluroTWft 
SKIIIS SBSSIOiiS 

The deiolosBsat of eomBicatlon sIclXLi waa felt hy the mrtieipaate 
^ ^ eqtiaUy as toportaat as deiteloipi&s avaxeeesa of our 

resources* To establish a two-vay eosnmieattoa aetvork 
he^w^ the library and cosnunity a«eacies was stated as a goal: 

patrons, staff and adamis- 
mtxoo, and staff seiabers to eadu other was alao felt to he neeessaxy* 
To reach these objectites, several vorlishops with Ton Sarsent wexe 

Sr^* If Sf'iJS* *^ Sepfce>iber in the cOassroco of the aaln 
S^^* r^JSSt ^ "^^S*"^' participants wera divided into twT 
^wjju la this ease, DACRI I attended a mmSas ses5«:nSc n 

sareeat talked SoSns^SS^ 
tSlSl'SSr^ ? 6lro^p how to ^Shange^lSel^ 

oLS^^f.fJJ*** tjcosnize a jaient-KSlSad^iatio^ 
a^ojchoice and role-playlag took place. In DeceatowTSe two 

il^J^?p2;S'f^^n^rJir^.^ analgia), waTaSSas. 
wijicipaata found commieatlQB sessions mst difficult Umix 
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«tj)i«eourBe0 or tour seasioad* Coase<2.Vi8atly« tbey aieeiOaa to tox«* 
ao ft thl2d ccmonicatioii ^torksliop In £i&?or ot "^^f^lfl fwT toum to 
eomnlty oes&eiesc ibarticisanto, hovsTsr, taavis l»een snustleios 
eosMmlcatlcai sldlla 2je»snocL In DACKE in tboir deaOlngs with eaeb 
otlier as as wLth patttmti^ Sona of the etrongsat teoVtiksfi ex- 
praaeA sOiout QAGBI l^y tL: v^e ;:nvol\red in tt hayo 1)een tiie iqcotoa 
x«»3Atloiuriil^, tb0 brealEins ^ovn of Ijarrlero, that usoA to «sl9t 
aacoBs staff staabdira* So css&te on eaii^tliatic litetsxy sdrvlce to 
our cacsaonity Is on objectlvo tJiat. has boen issofo&xt coa staip eloaer 
tlivou^ DAGRI. 



VTOEO 



Sba oirlgiaaX proposal did not coosider i&at aa Ifineoso task ^ddao 
tselnins of sasrtlclfQats would Since Ttdeo vas an inta0na 
port of coBBualeatlooi building, cosnnunity avaxeaess^ aai ot Xeant* 
ing to copo vlth aasJlla, It bec^ms lissa&tatttly nacassazy to add an 
lastltuta ataif aesiber for ^rtdso tralnlss ssA coosdlnatioa* Tba 
t7«S« Office of Sdiscatto w sotifled, and aa no anauer ma moal^, 
Janice Benoit-iPodero of the SteLdsaport Staff tiaa added to the IMCSI 
etaff; 



She began hor duties hy selectlag equljnsMit. I oSih Scoy and B!<na8onie 
BOdela irm ezafidnedo ^fljiOe Sony eqpilpnant Is -noere poipulBX', i uzca>Xa. 
triad and true, a decision was jasde to purchas$» the Bsaaaoole >raad 
CO tise basis of saslor ficpeading, n^twele^xtnefis, sgO. ecma^. It 
was a sensible dedsloa* Wossen can Utt It; tb :x« Imo been no 
rn^QT bxeaUoims* 



Aia participants ware tavlted to Xoam operatir \ of mi Ibexe imre 
24 vtoluntoerai 22 coatgiletod initial "hands - on" tsalalng vhlefa 
consisted of three, one hour sessiona In-volvlnr^ setting 19 and galii* 
Ing fsaaUiarlty vith eq^lii&snt coo^entB* DisOjoesta ^mse issued to 
those coqplatlng three hour sessions* (See qgpeallx) 



After initial Introductory instruction, participants iratxe Invited to 
attend sessiona on edmiced video t3eihnlq,ues. Sbur seasloQs nm 
given, with 19 DACRI jsessSbQVB participating In one or mos^ fldvaneed 
sessions* Training vas given by mvwaa Cohn, Dlxecbor of the CMbla 
Center In Itov Wa.-mi, Gene Mnx of Video Arograos nnd Systaie, and 
H6vBzd Jatfobson of the Utalversity of Brldgsport* Instruction 
covered flladng tecshnlques and npplicatlco to Caljje W* A snll 
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group also XMznea editing techniques as they put together the 0AC5RI 
nLlot tones ■ 



AH of the tariouB fiaceta of BACRI were taped: CoanHnleatioo. uork- 
•bope^ agency tours ^ and Mini-courses* ErsntuaXly DACBI I tapes vere 
ilifMd by OACRI II 8od vice versa^ thus givtng eTeryone a total BAGSRI 
espexiittnee* 



VACSJ. pBrtielpeiite vese sJlab glm opiportuolty to yUnr tapea fron Boct 
VeaMngftott» long Island, and I^trooa County libsaxy, Casper, l^roolng, 
doeuMotlag library tSAbo porograas.and projeeta* In addition, film 
warn abovn to pertloipants* tiSsesa included *^all aa idtare to turn** 
deaonstvatiag a eoBSBmlty referral serilee in action, "A ISiil Day at 
the Ubrary", *1]!Kban manning'*, and AKD's XoeaHy produced ftla lAii^ 
azpaaiaB tbeiir a^^ncy* 



Video vas^also iapleaented into regular library aarvlce* lepes were 
oBda of the TouBig Adult AltematlYd hlg^ school class book dlseuaslca 
groiqp vhich aeeta at tbe library, of speaJosr Jb Bolaanoi^ eboidng pie* 
tures and reading from hia book, of a town aeeting on .QbscenitViL of a. 
senior cltisen open house, and of a fourth grade library orleatatlon 
^It. 



Genarally the grant raised the la^l of eoiqietanoe vitfa hardvare, and 
generated positive feelings towards noo^iodk holdl909 and usage* 
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or institute activity. ^Ehis ims usually fulfilled by attendlna 
^^oijees, tottr. end comanantcatirSsS^^^LSS^ 

^i^Conoectlcut Uteary^^ Conferences, ^MeT 

lectures, and editing sessions. In addition, eldit UACRl 
aeiAers, vojtod mth maSbm of tiie Contlnuteg sScattS^ 

^^Sl IJtoary Association, to plan and present a 

p^ogwa on 'iSL**^^***^ focusSlcn DAcS, to Htotford. 

Also, Itoe DACBI pMrtlclpants and the Stoject wSeStS StSdS 

T?b«?J?Ll?*'"5'^.*?^ project titled "MetraS Eafflathetlc 
Ubmcy Services Instltufee". ibe Interest shown In 

^^fJS??*^'^ Sitf^teen partlcliants attenSd^Snhaa 
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Moat sartlclsants in tbid lasUtute agree that savtlcipation ma 
tbii ao8t profound experience of our careers in tte Brid^port . • 
Biblte Ubraxy* !Bxd ataff aeuOiera aidndttl&g afisCUeatlQna Indicat- 
ed interest in p lannin g -Uie Institute and felt a need to estaAlish 
a two-way coawnications network vith the caoBuaity agencies la 
the gseater Ssri^gsiport area. 



Qie eosBamicatioiis slcills sessions vttb ebangs agsnt. Ton Sargent, 
wsre quite an esperlence: Altboue^ soma of the msobers veze paxxOed 
l>y Mr* Sargent's s»thod, ve all benefitted and Increased our co»- 
ninieatiVB and listening sldUs. 



For Biost participant^ the si^iificaat eoBg^onent of the Institute 
was the touring of a^Nicies; I>ue to tmamtm± and ptlaanta^ tours 
wsre veU run and resulted in a great deal of laftoamtifln* Itost 
of itbo aganeies iiere sxxro than aecooodating* Oie aeppgigs axv noir 
acre avaxe of the Briag^port Btblie Uteary as a conuaity xesouree* 



Tb6 Video-Sape sessions vara great Am as wall aa a learning eiperienee 
Msmy Institute xoeiibers participated in this voluntary phase of our 
project* 



TbQ alni-courses \mre infoxoative* We found great differences in 
speakuTB as to contest and style* Many ansSTers alio enjoyad and 
gained luiovledge during the 'rap-sessions' iMcih foUowsd these 
often contromsial lectures* 



A aost uniqEue happening of the Institute is the togethexness dewlap- 
ad among the aesibers* Departaent barriers vera brolosn as vere ad- 
ditional barriers previously present in staff-to-etaff dealing* 
BACBI did what the administration had tried to do* It established 
oeanlngftCL eosaunicaticns* This togstfaemess and coBBunicaticos 
vas the atrength of DAGRI* Worldng as a unit no sfijor neataess de- 
veloped* 



SoM staff aesibers felt the adalnistration mua not showing enou^ 
Interest in the activities of HACBX* She admlnistratian eKpOAiaad 
that 'Hfaey vere most Interested but porassing activities and pcoblM 
of the library vie for their attention* If needed tbey were avail- 
able* Since the Institute was conducted during regular wirking 



hoors^ ¥B cdxtainly did ba7« tba adntBlstratloQal iMteklag naeasMry 
foir a project of tbld sc^. ICbe pilbllelty for tbo Inatitttto vw 
aot to tbe ttctant sobs aosdiors wouU bavo vlshed* Bxcept for tht 
agencies in ccsatact with VACBl, our ovn eomalty bed llttlA kaov* 
led«e of the progrsaw l&ioffa throu^iout the state in Hbxexy circles 
hone w» DACBI auriiers ba^ l>een Inirited as pexticlieats aai re- 
source persons in Connecticut librarar Assoeiatlosi psojects* Tbur 
OACBZ Bfil^bers vers invited and attended another project la CoXuribus. 
Btehreslca. Msny bidden talents surfaced as a result of our pertloi- 
patloo* Articulate ^JSn sjpealoBrs, proficient video*tase eqjolianit 
operators and literary doounentors nov nuaber the staff of the 
Bridgeport Fta>llc Ubrary; 



S^s^eth long, our untiring sroject director and her staff ax« to 
he cosnandcd tor setting iSae project in aotlon; Our g^ i f haw been 
readied. Our entbuslasa continues* In action at this tins aso gra^se 
planntn g nays and nsans of continuing the progress tne of the video 
e^Snmt and continuing education in soias fom for all anbers of 
tlie library staff* 
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The project vas a auc:cejsi"i?i one which .1;^ expeciced to have ongoinf^ 
impact in Bridgeport thrcu-jb a -.owly Corr.\ad stai j- ountinuing education 
committer, a Kurmx He-.ourcos I.'otvorii, mid video outroficU projects. 
ItoiclUG ill its iffalui-racotet". iearniatj api>rc^aeIl, the institute upgrad- 
ed library conrniuiication jl-i.!!?.; v^Jid channels, dcn'r^lopGd staff com- 
munity awarenetjs, preheated ^'handc-on" virt<-^o techniqueo, enlarged 
staff empathy towards loii'orities, and reshaped staff service attitudes. 
The project incorporated icrticipatory ongoiii'^ planning by staff 
and participants vith continuous evaluation and nodificatiou. 



The overall project conception vaa realistic in itc original goals, 
projected participation, budget and calendar. The Institute can serve 
as a model for sta.ff training; in various size libraries vhere there 
is a desire for improved patron-staff, and staff -staff comraunications 
and networking channels, staff or administrative interest in a con- 
tinuing education prosraci, and a need for libraory involveinent in 
the coBUnuaity. Librarians could select the component which best 
fits the specific goal needinc attention in their library, or choose 
several coraponents for a broader range of needs in staff devel- 
opiaent. If staff interest aoad nrot^ivation in training were high,, 
cost would only involve a naterialn and speaker budget. If staff 
interest and motivation in training is low, a fstipond is suggested 
in order to motivate participation. 



The key ingredient of success in the "Developing Awarenoss of Community 
Resources" Institute war. participant control over decision making. 
BirticipantG changed and rearranged objectlvea and activities in ^re- 
sponse to thex - "need to know. " Thia generated a high degi'ee of in- 
VDlveiaent on the part of participants, and the feeling that the 
Institute was their Institute. 

For participants, the high point of the Institute varied. Frequently 
it was a tour - there was eacciteinent in the trip to resource agencies. 
The learning and the socialising all hei^tened the experience. 
Boxticipents felt pride in aeeing agencies vitli special services, 
and decToair at seeing some of the agency service duplications. 



It is interesting to note that those participant;i ^^ho chared DACRI in 
Hartford, or Hebraska, reganl that sharing as their headiest experience 
of the Institute. Each suddenly discovered that he/alie was some- 
body, articulate, knowledi^^able, involved, worthy of self and others' 
respect. Their cormroj^iication skills had jelled, and were consciously 
applied. Kach wond^'rct^ uhough, "'why one had to -.^o av/.-iy to discover 
self worth?" 



B£SI COPY AVIiililBlE 



Several participants (llr-covx>re<l video and that became their personal 
highlight. v.Tien the mechanics or this new media had been uiastered, 
active vldeo-freah.5 emer{?)d who realised video potential, and had 
a desire for more knowleOt^' about techniques, planning, production 
edltirii2> and special effocts. 



i!he I>roJect Director foitid satiafaction in watching tlie participants 
effect laodifications iii plaiminc. A tour was added, soine mini-courses 
were deleted, a slide profrram waa started which would tell 
agencies about the library. 

The :>r ,^ecu i)irector found pleasure in listening to anecdotes toM 
to her by participantr. vhich r^howed that vhey were using what they 
learned. For example; A v.-o:r.aia phoned the library long distance to 
try to trace the whereabouts of her brother who was missing, \-lhen 
City Directories and Hione Directories gave no clues, and the staff 
laember discovered that the urothor had occasional bonts with alcoholisn, 
she suggested that the brother laight be in temporary treatment at 
the 2'fentai Health Center. A short while later, thr womoji ironed to 
say *'Kianks". The hunch had been correct and she had a legacy to tell 
him about. 



The Pro.lect Director also enjo^d seeing participants begin to taJte 
responsibility for contributin,'!, leading, encoxiraging and observing 
durinij ,>roup sessions. The Institute '-^as confidence generating for 
ataff and for participants. 

ProbleioD were kept to a ndjiirnum through ongoing modification of plan- 
ning. The Project Director felt she did not satisfactorily resolve 
the disparity between adjainistrative expectations for the Institute, 
which appeared to expect eacli participant to become a "change agent" 
who would eventually effect change in those who had not participated, 
and participant expectations vhich involved learning and having new 
(and old) capabilities recocnised, rewarded, used, and regarded a. 
indispensible. Institutes probably need confrontations of expectatioi^s 
throughout their time span, Just as evaluation was built throu^iout. 



The problem which war? hardest for all staff (participants, non- 
participants, administration and project staff) was coping with 
vacancies occuring in departments during DACRI activities. In some 
cases, non-participants considered their extra work load an im- 
position, and subjected participants to a good bit of verbal flak 
about their interest and participation. At any rate, non-participants 
were saddled viUi extra work, but the fact that they covered desks and 
schedules as required, contributed to the success of the pror^ram. It 
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is intereGtin(5 to note that Gone nc^n-participants are now requesting 
to attend more library Ajcociation or i'taff AGSocxation raeetiri^s, 
feeling tliat they waited I'or DACRI to be; over^ and that ^'novr Xx^ is 
their tum#" Other non-txirticipantu are ^*f;lad it'n over and they 
can get l^ack to iiornEil*^* 



It is hoped that institute inpact and corarnunication grovrth wilX be 
long lasting, and that tiiincc' v;ill not return to ''noriual"# Capabilities 
have heightened^ participants cerviee outlook has been broadened, and 
interest in continuing education and using newly discovered capabilities 
is hi^# If the administration and staff vould v;ork as hard next year 
towards improving admni;i;tration-staff comimmication patterns as the 
DACRI participants worked on citaff -staff and staff -patron cominunlcation 
this year, and if tlie administration and the participants plan and 
provide better library service on the results achieved this year, 
the ixapact will be lasting* 



Continuation plans arising f ron DACHI are taking two directions • 



By early spring, it was apparent that one project PACRX laembers 
would be recommending would be that the library provide more coimnunlty 
information service for its patrons* In addition^ agency people 
from Ifaited Way and the new city depaj.*tiiient Human Resources Develop- 
ment, were asking the library for human resource information to use 
in long range planning* 



the State Library announced that proposals could be submitted 
for recently released Federally appx^opriated, impornded funds, from 
fiscal year 1973^ it ^^s obvious that a proposal should be submitted 
while help was available on a matching basis* Since library Services 
and Construction Act Guidelines allow funds to be lased in extension 
and improvement of public library services which are inadeq^uate, the 
proposal was a natural one* The planning committee agreed that the 
first logical step in meeting comnamity information needs was to 
give in-^depth service:^ to agencies* 



A project application was made for a Human Resources Information 
Network to coordinate, improve, preserve and make available the 
collections cf information on human resources that exist in the 
Bridgeport r45tropclitan Area* Activities of operation were to in- 
clude: 



Arranging for conmuailty access to information collections • 
Producing and distributing a directory cf human resources • 



Rrovtding profesaional aisaistaace to agencies in or^lzing 
infonaation eollectioiiO. 

Ettcouragin^; development of inforaation collections where 
necessary in agencies thut lack them. 



Announcement of project funding was received in July. The plan 
of operation is atilX fcvoI\lng imCer the direction of the con- 
celver and Project Director Denir lorens. Assistant Librarian at 
Bridgeport, if the lietvorli can. distribute huroan resource informtion 
to agencies who in turn better the human conditions of people in 
Bridgeport, the DACRI iaipact vill be lone lasting. 



As DACRI entered the e\'aiuaticn stoQe, there was general agreeo^nt 
by participants on a second isind of DAGx^I continuation focus. Tbey 
wanted to continue learning about topics which affect ougp daily op- 
eration. They were interested in seeing other libraries, and In 
being exposed to a wide variety of viewpoints about library service. 
In addition, they hoTXid to continue the comraderie ajtid coaununlcatioa 
which they found in aettinc together and exchanging and discussing 
ideas during DACRI. A task force formed to plan a realistic format 
for ongoing continuing education within the library 



Coaoem centered on desicninc a new format unrelated to DACRI and 
of interest to all Brtdger:>ru staff. Recruitment of non-DACRI staff 
for task force planning wa:; productive and so plans for the future 
were conceived" by DACRI and non-DACRI people. Discussion and de- 
cisions were on topics of content, coordination, and budget. 

It was decided that a flexible forjnat requiring no coordinator 
would provide varied continuing education opportunities without 
burdening any one i>QV5on, Tliere will be a continuing education 
section to the Staff Aasociation. Tliis section will poll staff 
for suggestions for speakers, a-sency and library tours. Different 
people will plan and coo-dinnte different, continuing education 
offerings every few wonths. Personal interest ^rill he the motivation 
for each planner to de\'eiop a woj.-tiawhile cGSJjion. Staff skills in 
program planning will be e.-Jir-nced ;ind the pxonning workload will 
be spread under this arronsecKint. 



The first program will take place in October on the subject "Views 
on Continuing Education for Stuff cf the Bridgeport Public library 
System." I^elints have been invited who will represent administrative 
professional, para-professional, end library board viewpoints* The 
prograci will be given siominc: and r.fternoon to allow every staff meniber 
to attend. 



ERIC 



BEST COPY mmuL 



The Future Oncolnfe; Tas.i Force h^ic also npproacaod tlie adzninlatration 
with a biKlget requc^rt :>r *)f?CO*(iO i*oi* th^:^ i9T^-Yt> fis^oal year to provide 
a payijient for Tuturo i^voaiictrs from out^Jide tho system, and transport* 
ation for stafX^ tours agencies or iibrailos* It I3 hoped tliat a 
budget ccui be i^o^anttxL whion vLll give impetus: to the nevly voiced de-^ 
sire of utaTf for contiuiUaR education. 



This auiamry would not be .complete vithout recorasendations from the 
Project Directur* xiecoCT^ndatioas are made from feelings and ob- 
servations that the futare directions already being prjrsued are 
logical ones to foliovc. 



Continuing education roc oxxaendat ions include; 



Provide a substitute or floating staff member who would be f^cheduled 
anywhere that .\ctiviti3o, meetijcig attendance, aj^ency -ylsitS;, or video« 
taping made scheduling tights 



Budget a special anoiint for speakers, loini-courses, and other con-* 
tinuing education pursuits • I^bnetary consideration and staff education 
makes staff feel cared for well as making them more competsnt. 



Potential lecturers for niini-cournec snouxa r^e tsounaed cut carei^ully 
before being aaked to speak. Possibly a stftff member could attend 
a clasn or speech s^iven the person before inviting him* Gugeested 
speaker £5 are not always appropriate. Mditionally, careful orientation 
and explanation of the topic zo be presentc-J (lecture contract) is 
necessary if a lecturer is being paid mid staff are investing time 
in listeniiAg. Tne ^oul it:, uf course, avx.^idini: "ofr Target'* speakers-. 



Visit ntore libraries. The ^tate Ubrary, the Uxv Library, the Medical 
Libraries, libraries in tlie luirro^andijiir; tovnr> of Fairfield, Stratford, 
and Trumbull • al3, librai-ies whei^e rosidento use the Bridgeport 
Library under Connecticard. Khowledj:^ of procedure::, holdings, 
coliectiunn, can be a valuable addition to our everj^day service # 
All staff should be able to refer a mtron to thr jrop^r library 
with ease. 



Publicise conference J, workshops, and schedule staiT to attend so tnat 
they bccoire aware of library trends. Oharige will not appear as threat- 
ening ao It has been i'-* the past if staff rjee c^V/o.nco trendn which in- 
dicate change. 



Continue posting of articleu about agencies or library ideas on the 
bulXetin board. Perhaps a dirrerent person could be in charge of 
clipping articlea for tiie board every month. 



Begin a Professional Book-of-the-Month spotlight revlev, New ideas 
are few in a library where Civil Hervice keeps the majority of stafi 
on the payroll until retireiaent. The professional collection is a 
good one, but relatively unused, A spoken review on the P.A. system, 
a routing sheet with book and review, any nujriber of things could be 
done to call attention to books with implications for urban service. 



In addition, consideration ahould. be given to moving the professional 
collection to a spot that is more acceoaible to staff. Perhaps the 
claasroojn or the staff rooci would be appropriate. 



The continuing education section of the staff Association should con- 
sider keeping the documentation form (see form end san^ple in the ap- 
pendix) as a communication tool, instead of switching to notes. Bro- 
cess observation la helpful for providing perspective on what Is 
happening. 



A staff person could be appointed who would not only tell new people 
about. the Staff Association and ack them to join, but also wouU-d en- 
courage them to support the activities of the continuing education 
section of the Staff Association. 

Reinforcement- of communication skills are still needed. People who 
were not in DACRI could use the training. People vho were in I>ACRI nd^ 
more sessions to keep the importance of such skills foremost in their 
minds. Since different perrionallties react positively to different 
leaders, it is suggested that several coDBiunicatlon sessions be given in 
series by a psychologist, a behavlorist, and a sociologist. The Center for 
ContinuiJiK Education in v.'ectport con recommend experts in this field. 



Video-tapes for departmental traliaing of pages should be made and 
combined with a isractic«*l test, otaff time now devoted to train- 
ing could be cut drastically by use of video. Considering the hi^ 
rate of page turnover because of changes in poverty programs etc., 
this might provide some of the extra time needed for the above 
suggestions . 
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Commuaity infox'uuit.ion :iU{;^',o:iLioxia iuciude! 



For a low aoiyt auppletrieut lo Jiic llm^an Piejourcec Inrormtion Hetvork, 
aiid a beginning ^second jtep Tor aesency referral, it is recoimaended 
that each staff member volunteor to be a ctaff acei.cy liaoon person 
for a specific a/^ency, .'taff member^ wou.V. keep abreast of changes 
at their agency^ by betinz alloved tim £or phone chitjs vith some 
one at the af^eucy and for a L;cr.d*annua3 vi^it* A list of agencies 
would be amilable ac each library deak* yor a patron needing in- 
depth inforniabion :L:tcir;' would dial the appropriate atafr-a^^ency- 
liason and that person could tell the i>atron hov? to G^t help, or 
actually' irake tlxe contact for her* Thia would 



provide total :;taff participation axid involvement, 
force the library to become a part of the community* 
perform a service at low cost, 
keep agency material current. 

create a povl of expert:; who are important and needed. 



In addition, it is sut^f^ested that the library publish an agency in- 
fonaation newsletter three tiiaes each year* It would be cosrpiled 
by havint:^ each staff-af::ency-liason aneiaber submit a ;paragraph about 
current trends or happenings at his ageucy. The newsletter would 
keep staff and a^n^encies informed about agency changes* It could 
evolve into a newsletter i^hich would have significance for the 
total coiiinuziity. It nu.^'ht eventually serve as a voixicle which in- 
dicates weak points in service througliout the city. 



3o2je kind of rewax^d or rec-or?iition shf/ald be desicned for a pat- 
on-the-back to staff niemliers v/ho C '.scover a previou::iy unidentified 
acency. 



Portions of the %irnuin fo;:tivu:.* the Puerto ?.icun I^trode, a con- 
fronUation of f-feiy^>r and :ieri';:ant cioniand.., a atrike etc., are all 
li^-lnf^ history. :'dncc thoro in no rroiinKn-c^ial Z^V station in 
Bridceport;^ a sliort len nr.-^irate -yidec se^xnent of eacrx event would 
be invaluable as a record. 



Video-tapes of basic holdinsn and services of each department should be 
made. i:taiT have indicated a need to know rr-ore abou;; our ovm library. 
In addition, tapes ccald be sho\/:i to patrons so tncy couad find out 



what the library really has to offer* For Instance, a veil plan- 
ned and edited tape of the Business and Technology room could be 
sho\m at a factory cafeteria. In order to make the video tape 
program effective, editing and cartridge recording and -viewing 
players should be ordered. These vould allow patrons or staff 
to viev locally produced \'ideo oiraply by Inserting a cartridge 
into a viewj.ng machine. 



In final suimnary, the projoct director feels tliat: 

The raoat unique features this continuing education project were 
tlie variety of expooure to conaminity resource people, service agencies, 
educational facilities, learning formats, and the nulti-layars of 
sldLlla offered in video, process observation self Iciowledge, people- 
to-people contact, njoderating, speaking, and listening. As each 
participant received a chaiicc for every experience, the effect was 
"capabiUty surfacing". Add to these features the uniqueness of a 
training program offered solely for tiie staff of one library, and 
learning was uoiuid to occur i It is important for it to continue. 
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Outside Evaluation of DACRI 

by Victor B. Muniec, Assistant Professor and ^EST PJlDy 
Director of Conference and Workshop Planning, ^yAUQtm- 
University of Bridgeport ^^^t 



BASIS FOR EVALUATION 

This evaluator focused on that aspect of the DACRI project 
which involved tours of agencies; how agencies visited 
perceive what the Library is doihg^^ whether it is effective 
and in what ways the Library can be of further service. 
Reaction was particularly sought on the potential for the 
Library staff to provide basic information about each of the 
individual agencies to Library visitors and to explore the 
possibility for the development of a community resource 
.information center ^t_Jthe Library, Advantage was also taken 
of the opportunity to obtain suggestions of the agencies to 
what else the library can do to meet the needs of individual 
organizations -ind to review what the role of the Library is 
perceived to be. A questionnaire was developed and administer- 
ed by telephone at the end of the DACRI project. Respondents 
were administrators who were involved in the tours and were 
knowledgeable about the goals and objectives of their agencies. 

In addition, a general evaluation of the DACRI program was 
made based on the stated goals and objectives listed in 
the proposal. 

This evaluator was able to attend two mini session courses 
and two evaluation sessions. However, careful attention 
was given to documentation reports prepared by DACRI 
documentors and to frequent informal conversations with 
DACRI participants at the Library to which the Evaluator is 
a regular visitor. 



PROGRAM CONTENT, OPERATION, IMPLEMENTATION 

The overall goal for the institute, as stated, is "to have 
each participant gain a working awareness of community 
resources and become a better, more communicative information 
contact in order to give more effective, relevant library 
service to the community." 

Specific objectives which were designed to lead to the 
realization of the goal were threefold: 

1. Participants would become familiar with the 
resources within the City of Bridgeport; 
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2. The education of participants would continue 
through introductory mini- courses on subjects 
pertinent to the needs of participants and the 
community being served; 

3* Communication skills of participants would be 
enhanced through a series of sessions with a 
communications specialist. 

FAMILIARIZATION WITH RESOURCES (First Objective) 

It was determined in initial planning sessions that the 
best way to become familiar with those community resources 
selected for study was through group tours, wherein 
participants would experience first hand where the resources 
were, the exact nature of services performed and who was 
being served and under what conditions. With this 
knowledge, the participant would be in a better position to 
tell the individual seeking assistance through the Library 
which of the specific agencies or resources would be most 
apt to meet the individual's needs and the kind of services 
to be expected. 

Twenty of the most significant community resources were 
selected for touring out of a list of more than 100 possible 
organizations or ggencies suggested by participants. DACRI I 
and DACRI II were each selected to tour one -half of the 
agencie.?, record their visitations on video tape at the time 
of the tour or later, if more convenient, and then exchange 
information and reaction as well as view video tapes of the 
visitations. Teamai of three participants were selected 
to research in advance each of the resources to be visited 
and to arrange for the actual tours. Visitations by DACRI I 
on October 23 included tours of the Adult Learning Center, 
the Rehabilitation Center, Model Cities, Action for 
Bridgeport Community Development, Concentrated Employment 
Headquarters, (an affiliate of ABCD) , Humane Affairs Departjnent 
and the International Institute. Visitations on November 1 
by DACRI II included tours of the Greater Bridgeport 
Community Health Center, Regional Narcotics and Rehabilitation 
Center, Italian Community Center, Police Headquarters, 
Bridgeport City Hall and the Senior Citizens Drop- In Center. 

The McDonald Isaac Service Center was visited by two individuals 
on January 28 and the tour placed on video tape for later 
viewing by both DACRI groups. On March 12, DACRI I visited 
Sacred Heart Ifeiversity Library, Goodwill Industries of 
Western Connecticut and the United Way of Southwestern 
Fairfield County. DACRI II on March 19 toured the Connecticut 
Employment Office, the State Employment Office and Juvenile 
Couxt. 
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The reaction of participants to the tours was excellent, 
and the visitations and the information received was 
regarded as one of the highlights of DACRI involvement. 
Comments of participants ranged from "opened new horizons,*' 
"better understand the needs of the City", and a recognition 
of "how agencies are fulfilling needs." 

The reaction to individual agencies was mixed, however, 
with participants pleased with the efficiency and dedication 
of most of the agencies, while more critical of the apparent 
lack of direction and organization of a few of the resources* 

Quite obviously, hurried tours which include three to 
seven visitations in one day are not the best way to gather 
in-depth information about individual resources in the 
community. Agencies tend also to **put their best foot forward" 
in brief tours. Understandably, however, it is difficult 
for the Library to release some 30 employees for the 
substantially longer periods of time more desirable for 
extended visitations to community resources. The Library 
is to be commended for its willingness to allow nearly 
one -third of its staff members to participate in the study 
program. The staff members not participating are equally 
to be commended for picking up the additional work assignments 
when DACRI participants were involved. 

What has become obvious to the participants is that most of 
the agencies do not have readily available, easily understood 
information in printed form about services being provided. 
If this lack of information makes it difficult for MORI 
participants to develop a clear understanding about the role 
and scope of some of the resources, then it must be more 
difficult for the poor, minority groups, foreign bom and 
others whom the resources are designed to help to fully 
understand where to turn for assistance and the kind of 
service to expect, 

Cn the basis of the evidence thus far, it has become apparent 
that the various community resources would benefit from 
assistance provided through participation by the Bridgeport 
Public Library as an information resource center. 

The Library by acting as a resource center could further 
assist the community by assisting in the development of a 
standarized information brochure of booklet, whidi would 
make information on each of the community resources available 
in a coordinated way. 

Utilization of video tape to record visitations proved to 
be very effective not only from the point of view of DACRI 
participants, but from that of the resource centers. 
Utilization of Video tape as a means to document individual 
resource centers and services available can be an effective 
communication tool, supplementing printed material or 
substituting for it. 
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EDUCATION OF PARTICIPANTS (Second Objective) 

Because many of the staff members had received their 
training as much or more than 20 years ago and problems 
of an urban community make it difficult for an individual 
5; to have first hand knowledge of all of the resources 
'available in the community, planning committee members 
recognized from the beginning the need to provide additional 
training for DACRI participants. The times have changed 
also as has the composition of inner- city residents. If 
a library is to change to meet the needs of contemporary 
society, then the continuing education of staff members 
becomes a concern and necessity. 

To achieve the educational objective for DACRI participants, 
the planning committee decided upon the development of a 
series of mini- courses geared to some of the pressing inner- 
city problems. In addition, the DACRI director and her 
staff took advantage of a **?4ini* Chare tte in Blueprint for 
Continuing Education for Libraries Throughout the Country" 
at the Wolcott Public Library on Nov. 16, 1973 and a micro- 
workshop in Nebraska to exchange ideas and concepts on 
programs and evaluation which would benefit the local 
DACRI program. 

Mini -workshops on the local level were conducted on Spanish 
Spisaking Culture, for DACRI I on October 2, 1973 at Housatonic 
Community College (Prof. Thomas Miranda, speaker) and on 
October 91$. 1973 for DACRI II at the Iftiiversity of ^Bridgeport, 
(Prof. Leonard Bloom); Urban Planning on November 13, 1973 
for DACRI I at the University of Bridgeport (Prof. Robert 
Redmann) and November 20, 1973 for DACRI II at Housatonic 
Community College (Prof. Edward Keane); and Black Culture, 
offered variously by the Rev. William 0. Johnson, 

and the Rev. Eliot Strickland and special sessions 
were also provided on video taping by Dr. Howard B. Jacobson 
of the University of Bridgeport, Gene Trinx, and sxibsequently 
to DACRI participants by Beth Long, June Csoltko and Janice 
B. Fodero of the DACRI staff. 

The mini session faculty were selected on the basis of 
staff recommendations and suggestions from outside sources. 
Not all of the participating faculty members lived up to 
expectations. The most informative, from the standpoint of 
DACRI participants, notably in the area of Black and Spanish 
Culture, were those individuals who had experienced what 
they were discussing, from the point of view that they them- 
selves were either Black or Spanish and more intimately 
know the problems with which they are confronted. Subject 
matter presented by faculty members tended to be philosophical 
and general. In the limited amount of time available, focus 
on individual problems and concerns was not readily possible. 
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More careful selection of mini session faculty meinbers 

will be necessary in future DACRI sessions. Specific direction 

in terms of areas to be covered will also be desirable. 

The visits to libraries at the University of Bridgeport 
and Sacred Heart University as part' of the Mini-session 
proved to be worthwhile. Interest in closer cooperation 
and a better understanding of the areas of responsibility 
to the students and to the commxmity was expressed by 
Mr. Boone of the University of Bridgeport. The intent of 
the mini -courses was to bring DACRI staff up to date on 
some of the current community problems and hopefully » to 
encourage participants to take more courses either through 
area colleges and universities or from some other source. 
There have been expressions of interest in receiving more 
information through the mini-course format, and this is suggest- 
ed as DACRI continues. 

A recognition of the role ^f the library was offered by 
Prof. Edward Keane of Hous atonic Community College who 
suggested that the Library "bring back" adult education^ 
and discussion sessions also be scheduled to provide greater 
interaction. 

By and large* the mini-sessions were a success. It is 
suggested that future topics go well beyond Black and Spanish 
Culture and Hvban Planning into areas that are of concern 
to the lower and middle income wage earner. "The problems 
we all know about", one DACRI participant noted. "What we 
need are more and better solutions." 

COMMUNICATION SKILLS OF PARTICIPANTS (Third Objective) 

It was proposed in the planning process that an introduction 
to communication skills would enable the participants to 
understand better the informational needs and problems of 
the disadvantaged people being served. Secondarily, the 
communication skills would assist participants in developing 
a better understanding and relationships between staff 
members at the library." . 

The opportunity for staff members from various departments 
to work together towards a common goal and, as a result, 
to develop a better appreciation of the respective roles 
of staff members within the library was recognized early in 
the' planning process. This, view has been borne out in the 
process . 

Tom Sargent^ of Change Agents in Hartford, a professional 
commimi cat ions specialist was retained for the project as 
a staff person and he also serve! as consultant. Mr. Sargent 
introduced several communicatic^f»*s concepts into the meetings^ 
and rap sessions which took place had an impact on the way 
in which participants interacted with their fellow staff 

members and with the people they serve. 
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Concepts introduced included the Observer-Consultant 
relationship which helps to bring about better understanding. 
Role playing was intended to sensitize staff members to 
the needs of the public, as well as to each other. The 
very fact that participants were encouraged to take part 
in the planning process strengthened cooperation and interest 
in the project. 

Mr. Sargent recommended that participants approach the DACRI 
project with an "open mind." Participants were encouraged 
to understand that library service is changing and that the . 
change may not always fit our o\m patterns of way of life. 
Therefore participants must be flexible as well as better 
informed if they are to serve the public effectively, he 
suggested. Patterns of reactioix are generally established 
when we are youngsters, he said, and under stress, we tend 
to fall back on established patterns. The lesson, he indicated^ 
is that understanding in advance how one may react to a given 
siti^ation, it is possible to prepare yourself to adjust, 
or change our reaction to fall within acceptable patterns* 

An effective technique also suggested by Mr. Sargent was 
often utilized by participants — that of "matching zeroes,*' 
or"putting your head in the other person's head." The 
technique was successfully used by participants not only in 
DACRI programs, but in participation in the Micro -Workshop 
in Nebraska — and in the every day voidfL of staff mesibers 
in their relationship with others. 

The retention of Mr. Sargent on a staff basis, his participation 
in planning, discussion and rap sessions, and utilization 
of the techniques he has suggested is considered by DACRI 
participants as one of the strengths of the project operations. 
The utilization by DACRI participants of techniques suggested 
by Mr* Sargent in thvir tours, mini sessions, and day to 
day responsibilities, bears this out. 

The sense of shared participation in a worthwhile undertaking, 
the feeling that staff members can and should play an 
important role in determining the goals and objectives of 
the Library, as well as having a voice in determining 
expansion and improvement of services, should be regarded 
as one of the major achievements of the DACRI project. 
Continuation of the DACRI project in one form or another is 
important. Perhaps more important is the recommended 
continuation of the "process" involved in DACRI which can 
have a positive on-going impact on staff-administration 
relationships in the Library > 
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Resvilts of Questionnaire Survey of 

20 Agencies Visited by DACRI I and DACRI II teams 

in the Course of the DACRI Program 

Victor E. Muniec, Evaluator 



In an effort to evaluate the effectiveness of the 
tours to the 20 community agencies selected for visitation 
by the DACRI participants, a questionnaire was developed 
and administered at the close of the program, in some instances 
several weeks after the tours had taken place. The questionnaire 
also offered an opportunity to gather additional information 
and views of the Library as held by the respondents. 
The questionnaire was administered oy telephone. Respondents 
were chief administrators or key administrative personnel 
who had conducted the tours and were familiar with the 
DACRI program and its goals and objectives. 

All of the agencies vividly recalled the tours by 
Library Staff. Each of the agency officials was impressed 
by what the Library was trying to do. Strong encouragement 
was made for the Library to become a community resource 
center. While some information about community resources 
is available through some agencies, there is no centrally 
located, centrally coordinated agency to which the general 
public can turn for basic information about sources available. 
United Way provides the most comprehensive information about 
the social service and health fields, and is considering 
the establishment of an information and referral center. 
This would not conflict with an information center which 
could be established at the Library, Some exploratory 
discussions between United Way and the Bridgeport Public 
Library have- been initiated concerning the need in the 
community and how it can be resolved. 

The tours in and of themselves generally were successful 
in providing basic information about agencies visited. 
In almost every instance, it was suggested that a better 
understanding could be obtained through a variety of 
techniques whichwcsuld result in more information about 
the role of each agency and services available. The agencies 
themselves would also like to have more information about 
the Library and the services it provides. Expanded two-way 
communication is desirable. 
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A number of specific recommendatioas were made b^" 
individual agencies as to how the Bridgeport Public Library 
could provide additional services. Suggestions, in addition 
to service as an information center included the development 
of a Human Resources Center, better Film Library, training 
courses offered at or through the Library, more "outreach" 
involvement in the community and in the agencies, assistance 
in the development of a better "image" of the agencies, and 
encourage more minority people to take advantage of the 
resources available at or through the Library, The Bookmobile 
received high praise as the kind of service needed in the 
community. The Bridgeport Public Library itself is widely 
recognized as an outstanding library and this pride was 
clearly evident in responses received. 

BACRI has more clearly defined some of the needs in the 
community, particularly of minority and under privileged 
groups as seen through the agencies created to meet some of 
the special needs of Bridgeport residents. There is an 
opportunity for the Library to further reach out into the 
community and take a more active role in these areas whefe 
the resources of the Library, its administration and staff 
can be of assistance* Responses to the questionnaire follow: 



1. DO YOU THINK THE LIBRARY SHOULD BECOME A RESOURCB 
INFORMATION CENTER IN VfHICH INFORMATION ABOUT BACH 
OF THE COMMUNITY'S RESOURCES AND SERVICES WOULD BB 
READILY AVAIUBLE TO LIBR RY VISITORS? 

Every one of the agencies polled supported the concept 
of library staff members becoming better informed about 
community resources and the services offered. JWre 
significantly, perhaps, every one of the agencies also 
strongly supported the concept of the Library becoming a 
resource information center. 

^VJhile 50 percent of the agencies polled said that some 
information was being disseminated about their organization 
through one or more existing agencies, non^s felt that an 
information center as such existed. Only a few felt that 
those organizations which did offer information had a full 
knowledge and understanding of the work of their individual 
agencies. 

The responses clearly suggest an expanding role for 
the Bridgeport Public Library within the community, as a 
source for current information about services and resources 
offered by the agencies and organizations established 
to aid the City's residents. 
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DOES ANY OTHER ORGANIZATION WHICH YOU KNOW OF PROVIDE THIS 
KIND OF INFORMATION? 

The United Way was cited as the most knowledgeable of 
those agencies which provide information about health and 
social service organizations. The United Way is currently 
revising the mimeographed resource book which ir. publishes 
and updates regularly documenting health and social service 
agencies and basic information about services oicered. The 
United Way is making preliminary plans to establish an 
information- referral center to be staffed with a social 
worker qualified to make referrals to appropriate health 
and social service organizations* Discussions aie going on 
with Library administrators. A spokesman for the Uaited Way 
felt that an information center at the Library woald in no 
way compete 6r unnecessarily duplicate the inform; tion*- 
referral servicies contemplated by United Way. 

Other organizations which were reputed as offering some 
information and referrals included: Welfare Agency, ABCD, 
Information booth at City Hall, the schools, mental health 
center. Rehabilitation Center, Senior Citizen's Dro^-In 
Center, Youth Bureau and the courts. Information w; s also 
listed as available in the newspapers from time to i*.me. 



IF YES, DO THE ORGANIZATIONS PROVIDING INFORMATION Kl.OW 
ENOUGH ABOUT YOUR SERVICES TO ACCURATELY REFLECT WHAT YOU 
ARE DOING? 

In only four instances, 20 percent, did responden' s fe*l 
that information provided or referral was made by agen ies^ 
which knew enough about the t cvices provided by the ai mcy. 
In virtually all instances where information about indi idual 
agencies was given the informatDon was offered by specialized 
agencies to specialized organizations where there was a dire- 
interest and involvement in individuals served. 

DO YOU THINK THAT THE TOJR OF YOUR ORGANIZATION PROVIDED 
LIBRARY STAFF MEMBERS WITH A BASIC UNDERSTANDING OF YOUR 
ORGANIZATION AND THE SER/ICES IT PROVIDES? 

The tours of the 20 agencies and organizations selected 
were regarded by 75 percent of the agencies polled as 
sufficient to provide a ' lasic understanding of the scope 
and activities of indivi lual agencies. Without exception, 
however, each agency sugijested that it would be helpful if 
Library staff members taxe advantage of other opportunities 
to learn more about the activities of the individual agencies 
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WHAT OTHER MEANS BESIDE THE TOUR WOULD YOU SUGGEST FOR THE 
LIBRARY STAFF TO LEARl^ MORE ABOUT YOUR ORGANIZATION AND 
THE SERVICES IT PE^tJORHS? 

Additional Information coul4 be gained from visitations 
and in-depth discussions with the: various departments within 
individual agencies, sitting in <m some of their staff meetings, 
participating in programs offered, speaking to some of the 
individuals who have utilized services, and becoming better 
acquainted through the brochures and descriptive informational 
material which many of the agenc-ies have developed* becoming 
familiar with legislation and reading the City Charter. 

Where the Library could be helpful is to develop a 
standardize4>informational brochure which would carry a 
comprehensive description of the scope' of operations of each 
agency, and the specific areas in which it can be helpful. 
The Ifoited Way»s descriptive booklet is an example. 

The video tapes made by the Library's DACRI teams, or 
planned, of each individual agency could also become an 
invaluable part in dissimulating information to the general- 
public. Video tapes represent a visual introduction to an 
agency which may be much more comprehensible than written 
information €or a substantial portion of the audience to be 
served. 

Book lists identifying significant resource information 
for each of the agencies could also be a valuable resource 
for individual's seeking in-depth and background informat^'*" 

HAVE YOU UTILIZED THE SERVICES OF THE LIBRARY WITHIN THE 
PAST SIX MONTHS? 

All of the responding agencies, with the exception of 
one, reported that' use of the Library is being made. Most 
used the Library on a regular basis with key staff members 
gathering needed information to assist in the performance of 
their work. ABCD has made it a point to bring many of its 
youth groups to the Library to introduce the youngsters to 
use of the facilities and obtain Library cards. One of the 
agencies (Italian Community Center) is considering the 
possibility of hiring an archivist to gather materials on 
Italian Americans. Two of the agencies (Goodwill and the 
Mental Health Center) have small libraries of their own. 
Some direction has been given to the agencies by the Public 
Library in the past. A continuing relationship would be 
helpful . 

The resources of the Bridgeport Public Library have 
proven invaluable to most of the agencies. A spokesman 
for Sacred Heart University Library stressed the importance 
which the educational institutions place on resources at 
the Bridgeport Public Library. In many instances, the educatiom 
institutions rely on the Public Library for resources which 
they cannot afford, or feel that it is not necessary to 
duplicate. 
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HOW WOULD YOU RATE THE BRIDGEPORT PUBLIC LIBRARY? 

The Bridgeport Public Library impress. v©ly> was rated 
"very good' by S5 percent and "superior" by 45 percent. on 
a scale of poor, good, very good and superior. "People 
just don't realize how good a Library we have," said one 
respondent in reflecting the views of most respondents. 
Another commented that the planner for his agency who had 
come from the mid-west had not expected to find an outstanding 
Library in Bridgeport, and was very impressed with the calibre 
of the facility and its resources. Administrators of the 
Library and the City of Bridgeport as a whole should be 
pleased with the consistently high regard in which the 
Bridgeport Public Library is held. The high regard in which 
the Library and its services is held is based upon past 
performance. Greater involvement in community activities will 
require a continued high standard of performance • 

WHAT ELSE CAN THE LIBARY DO TO MEET THE NEEDS OF YOUR 
ORGANIZATION? 

"Continue what you are doing so well now and expand 
your activities through outreach programs , one respondent 
said in expressing the views of most other agencies. There 
is no doubt that the Bridgeport Bublic Library is regarded 
as an especially valuable community resource. 

A well-informed staff, as developed through the BACRI 
program and its continuation will further enhance the 
constructive role of the Library in the community. The concept 
of an information center in the Library through which information 
on resources within the community would be available has 
received a strong endorsement. Somebody has to do it» one 
respondent said. The Library has the opportunity to meet the 
need. 

Additional areas in xfhich the Library should consider 
involvement were suggested as follows: 

...develop a Human Resources Center where information on 
human resources, social service agencies, etc. would be 
readily available; 

...gather information on pending and current legislation, 
especially from the State legislature. This information 
is difficult for the individual citizen to acquire; 

...the Library staff can participate in "outreach" activities 

such as showing slides, films, or offering lectures, and 
reviews at the Adult Learning Center; 
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develop a Film Library on human relations to be available 
for showing to conununity groups and organizations, schools, 
clubs, etc. (The Regional Narcotics Center contemplated 
setting up such a center but found the cost prohibitive fox 
a single agency) ; 

...offer regular training courses at the Library such as 
the economic development seminars offered last year; 

...help to coordinate programs for youth, etc; 

... encourage other public facilities to make it possible or 
easier for handicapped to enter buildings and use resources 
available. C The Library was one of the first); 

...develop staff relationships with "loners" who frequently 
turn to the Library. Libraries get a lot of "alienated" . 
people who seem to hare difficulty in communication and 
do not know where to go for assistance. The Library staff 
could suggest agencies to go to for advice and assistance; 

...help to develop a better image of agencies and organizations 
in the community, (ex. Goodwill does not feel that its 
programs are widely known or fully appreciated,); 

...help the Concentrated Employment Program to develop a 
drafting program to be offered at CEP; 

...help the Italian Community Center with its tentative plans 
to document Italian history in Bridgeport. An archivist 
is being considered; 

•..encourage more minority people to take advantage of resources 
available at the Library; 

...utilize video tapes taken of community resources in proposed 
information center at the Library. Copies could be made 
available •:o the agencies themselves. 

...visits by the Bookmobile to areas currently not on the 
schedule — and make longer, more frequent stops on the 
existing schedule. 

The Library can not be all things to all people, but 
those activities suggested which are within the scope of 
its operations should be considered. 
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WOULD YOU LIKE THE BRIDGEPORT PUBLIC LIBRARY TO^MAINTAIN AND 
MAKE AVAILABLE CURRENT INFORMATION ABOUT THE PROGRAMS YOU 
OFFER? 

Everyone of the responding agencies emphasized the need 
and the desirability of current information being made 
available through a central source. The location of the 
Library, its basic function as an educational and resource 
center, its apparent interest in broadening its activities 
to better service the community would seem to make it a 
logical choice as a central information center. 

WHAT DO YOU CONSIDER THE ROLE OF THE BRIDGEPORT PUBLIC 
LIBRARY TO BE? 



Beyond the normal responsibilities of what obviously 
is regarded as an outstanding Public Library, it was felt that 
the Bridgeport Public Library and its staff can provide some 
of the leadership needed in the community. 

The Library is beginning to reach p'^ople not reached before, 
and this is one of its major current achievements. Tho 
Library's emergence as a cultural as well as a resource 
center is becoming widely recognized in the area. The 
Bookmobile has far surpassed expectations and the demand for 
its services is growing. 

Clearly, the high regard in which the Bridgeport Public 
Library is held presents an exciting opportunity. . .and a 
responsibility ...to exert a leadership role in the community. 

The opportunity to serve v an information center has 
been strongly stressed in the i sponse from partloipating 
community agencies. 

The Bridgeport Public Library can become a central 
coordinating agency and p^ay an important role in the 
revitalization of the City. 



Outside Evaluation of D^CRI 
by Brenda E* Claflin 
Coimecticut state Ubrary 

- Attendance at planning and evaluation iceetinge July 17, 1973, October 27, 1973, 
May 31, 1974, June 12, 1974, as well as attendance/observation of UACRI I & II 
Institute sessions September 11, 1973, December 18, 1973, April 16, 1974. 

- Observation of DACRI member presentations at Community Information Services 
Workshop, Ifalllngford, Connecticut, November 27, 1973. and New England Outreach 
Network - Connecticut Library Association combined meeting, February 27, 1974, 
Hartford, Cc necticut, 

- Quecfcionnalrea distributed October 24, 1973, and June 3, 1974. 

- Post meeting reaction sheet distributed December 18, 1973. 

- Studying documentation of all Institute-related sessions. 

- Frequent Informal meetings and phone calls with DACRI staff, DACRI project 
director, and Bridgeport Public Library staff and administration. 



Most of the benefits sought through a program of staff development are long term 
and the full impact will only be measurable over an extended period of time. 
However, there are a number of things which DACRI presented and accomplished 
which are already having soma impact on this institution and which have implications 
for staff development programs in any number of library settings. Section A of 
this report is directed toward specific components designed to reach DACRI 
objectives. Sections B & C deal with the deliberately established atmosphere in 
which the DACRI participants were eble to take full advantage of any and all aspects 
of this educational opportunity and to individualize their learning. 



A. THE MAJOR PROCESS MODES WHICH WERE DESIGNED TO MEET INSTUCTE OBJECTIVES 
1.- Making Ai^ency Contacts & Tours to Aia^enciea 

Making the tours and gaining first-hand Information about agency resources 
and services ware definitely a highlight for all involved. The June 1974 
questionnaire results show that both interest in the community and learning 
more about it were the main reasons most participants stated they applied 
to the Institute. It is also the area where most people have charted 
increased knowledge and where they see themselves giving more sensitive and 
informed service. It is an experience they wuld like to see continued. They 
see increased community awareness in terms of strengthened and perhaps 
expanded library services as well as in terms of their personal growth and 
understanding. 
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Logistics and a few minor problems with tours were improved with later 
tour segments. The tours proved to be a tnost realistic approach to these 
agencies. Most everything showed through — from bureaucratic bungling and 
inefficiency to concerned* relevant, thoughtful services. The on-site, 
in-person Impressions were very strong— to quote one participant, "I began 
to feel more of a responsibility to perform my job with more open-mlndednesa. 
This came after meeting cosmtunlty agency people and observing their methods 
of Job performance." Another noted a feeling expressed by many, "I feel 
so much prouder to be a resident of Bridgeport-- there is so much going on 
in the community and the library Is one of the institutions trying to lead 
the way," The tours will continue to strengthen the library's role and 
services, whether continued along the same lines or modified into a 
philosophy of more staff interaction and direct contact with agencies. In 
order to be most meaningful, some regular means of communication sharing 
(i.e., staff newsletter, regular informal staff update and discussion groups, 
etc.) should be planned in order that the interest and enthusiasm of working 
with each other and "exploring the community" can continue. 

2. Mini-Courses 

Throughout the Institute, participants noted the value of the mini-courses. 
They learned more about particular cultural identities', strengths and needs, 
as well as the totality of Bridgeport's population, past and future. 

Although thnre were a few "off target " presentations, the majority were 
excellent presentations which were highly relevant to Bridgeport and tended 
to be very solution and action oriented. Through this experience, participants 
made their own conclusions about academic versus conmunlty resources , etc. 

Holding mini-courses on-site wherever possible has a nuoiber of fringe benefits. 
DACRI participants toured the libraries of three major universities and the 
awareness of these community institutional resources will undoubtedly 
strengthen their information and referral services to patrons. They also 
saw applications of iibxary tt^chnology, including videotape, which are not 
found, as yet, in most, if any, Connecticut public libraries. Granted 
transportation is often a problem; however, the increased awareness of 
other libraries in the community is very important. A number of participants 
have suggested that branch libraries be included on tours or as host sites 
for a mini-course. 

If this is to be a continuing aspect of DACRI or an on-going source of 
staff continuing education, the staff charged with the responsibility of 
contacting resources must be able to invest the necessary time to insure 
that the "besif' resource is contacted and that the information needs of the 
library staff are fully understood. As this becomes a more normal activity 
and involvement for the library, the problems would be minimized. 
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3. Videotape -• Training and Application 

Video training was not a primary objective of DACRI, but it proved to be 
a most interesting component. As a source of documentation, as a 
conaaunicatlons tool, and as a new technology for the library, it stimulated 
participants in a variety of ways. 

Wiiile not all participants had a chance to become involved with video because 
of scheduling problems, the videotape training and application were generally 
successful. The fact that over 25 staff people have had training and 
experience In video is in itself a major accomplishment which will have 
implications beyond DACRI. The experience of applying this communlcatlona 
oediusi — having to think about how you wanted to show an agency, conduct 
Interviews, film a lecturer, seeing how you con^ across* to others, etc., 
was a key factor In the total experience. As can be expected with any new 
technology, not all, but a number of participants are really enthused about 
the medium and are eager for the library to expand its resources and develop 
new programs applying video. Tapes have been used as a means of sharing 
Infoiiwtlon between DACRI I & II, within the library, with the library board, 
•ith librarians in the State and with the ELSI in Nebraska. As more tapes 
are made and editing continues, there will be more exposure and experience 
with the medium, including programs with the community. 

Another Indication of the Importance of this phase of the program is a 
recent decision of the Bridgeport Public Library to request that the 
equipment purchased under the grant become the permanent property of the 
Library and the staff study submit recommendations for expanding video 
equipment holdings. 

4. Communications Skills Sessions 

Perhaps the least tangible or quantifiable part of the program was the 
communications skills session which were part of the DACRI design. It muoc 
be noted that a number of communlcatlona skills were Introduced In DACRI 
experience (video, group discussion and maintenance functions, roles, etc.) 
and it la impossible to attribute Individual development in this area to 
any separate part of the program. The four (4) Institute sessions which 
were presented by Tom Sargent dealt with communication skills of perception, 
change, trust, listening, values, clarification, etc. In addition, they 
served as a legitimate forum for discussing feelings and reactions to other 
aspects of the program, i.e., "What's that Director of such and such agency 
thinking when he hears the library Is going to videotape him? or, "Can you 
Imagine being in a situation where jail is a reward?" etc., and setting 
climates where opinion coimts. These sessions, conducted by an outsider, 
( I.e. , Mr. Sargent was the only member of the DACRI staff who was not from 
the library), also allowed the group to explore a number of questions about 
hierarchy, the administration's role, reaction patterns and interaction 
within the library. 
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On the whole^ participants understood less of ' the objectives of the 
coismunication sessions and seemed to find them more threatening and 1 
fun in comparison to other parts of the program* In the beginning, ac:ie 
saw no relevance at all. But as the institute progressed, things begfn 
to fall into place for the majority of the participants and they began to 
consciously apply the skills which had been introduced and discussed. 
Moreover, participants began to talk about feelings and reactions more 
openly— -almost in the sense that they had suddenly learned a new vernrr.ular 
of ''matching zeros," **pat terns,'* "leveling,** etc*, which becaiaa a meanv 
for them to enter into new relationships and understanding « 

It is interesting to note the importance participants put on communicatl 
skills in the questionnaire (June 6th) , turned in at the end of the inst: 
In their day-to-day work, as well as In their high priority for emphasis 
in outgrowth of DACRI, they see themselves as working with, relating to, 
and xmderstanding fellow staff and patrons better. Furthermore, they 
are also able to identify specific areas of commuaicarions where they see 
problems and where they indicate an interest in learning more skilly-; ^ 

THE VARIETY OF FORMS AND METHODOLOGY OF ADULT LEARNI^IG WHICH WERE APPLIE 
THROUGHOUT THE DACRI E3CPERIENCE. 

The DACRI experience contained an excellent mix of educational actltitiet 
ranging from one--to-one training (video) to small group activities (conta 
and investigation of agencies) to group activities (mini^ourses, communli 
seminar, tours, etc.)* Within each activity, individuals had the opporti* 
to fill a variety of role and group maintenance functions — leader, moderate 
recorder, documentor, etc* Increasingly, participants will have the 
opportunity to share DACRI outside of the library. To date, nine differer 
staff members have had the opportunity to lead discussions and speak ab'^ 
the DACRI learning experience to outside groups of librarians ln<Hart:^^^ 
Wallingford, and Omaha (Nebraska). All of these role responsibilities/ 
opportunities must be recognized as part of the training. As follow-up 
interests and task forces grow, these group functions will need to be 
watched and shared. Especially as non-DACRI participants become involved on 
staff committees which adopt this participatory structure, it will become 
increasingly important to share imderatanding of the function and responsibl" 

In addition, there was a wide range of opportunities designed to develo- 
an ^^titude about learning as well as a perspective on one's work in t!/j 
llbx^ry. Individual participants were encouraged to select a number of 
options (sometimes this functioned as a make-up date) sn^h as attending a 
professional association meeting, or a workshop, a public hearing on a 
library-related matter. or any alternate DACRI session, or learning to edit 
videotape by doing and redolngi 

Underlying the entire institute was the environment of openness and fiexibiJ 
which wat consciously set by the project staff. Mo DACRI meeting was closed- 
Documentation, announcements, and updates were distributed to all . F :aff anr 
participant designations were tinderstood for reasons of function, nc : for 
authority or power, or control « The Involvement of all participants n as 
many facets of program planning and modification as possible, createc an 
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atmosphere which encouraged the fullest participation of all. Ideas and 
feedback from participants, observers* and staff was easily channeled so 
that changes could be made* Throughout the year many successful program 
additions/revisions were made. These revisions were both structural (i«e»» 
giving participants more time to set up agency contacts, changing DACRI 
dates » etc.) as well as content oriented (adding new agencies to a tour* 
modifying session agendas to allow for videotape viewing, etc.)- 

Nothing beyond the minimum Federal Grant requirements was pushed onto 
participants. Within the basic framework, this program was their design* 
Most participants definitely felt they had a stake in DACRI and that their 
ability to provide input into planning, etc., made them all the more 
enthuf^lastlc about the institute and the experience. 

In this open setting, participants were also able to become Involved in 
the on-going evaluation process. Not only were they t^mcouraged to conduct 
their own se' f -evaluation, but they were given the opportunity to do the 
documentation for each session, to become involved with any of the 
evaluation sessions as well as to provide informal feedback at the end of 
each session and between DACRI sessions. The documentation itself was an 
open 9 reflective mode which became one means of sharing highlights with 
non-*DACRI participants, the administration and board of trustees » etc« 
The format forces one to think about interaction. Involvement, participation, 
ate* 9 not merely a report of what happened. 

THE BASIC PROJECT DESIGN OF WORKING WITH A LARGE SEGMENT OF A SINGLE LIBRARY 
STAFF RATHER THAN INDIVIDUALS FROM A NUMBER OF DIFFERENT LIBRARIES. 

Too often training institutes are directed toward librarians from a variety 
of libraries and library situations* They work on action plans and learn 
personal development skills at a remote location and out of the context 
of their daily working environment^ The participants tend to sense a great 
deal of frustration when the institute ends and there is no easy bridge 
to bring the skills or support for the action plan into the work situation. 

DACRI involved a large cross^-sectlon of a single staffs They have gone 
through training together, they have identified talents, feelings, friendship, 
frustrations, and new working relations with their fellow staff members. 
Many feel they are beginning to establish new channels to the administration* 
They are designing action plana (future projects) together. Furthermore, 
DACRI was part of the work environment; it meant juggling daily schedules, 
covering various desks and departments end solving programs in the work 
environment . 

Reactions in questionnaires and Infortnal conversation with participants have 
continually pointed out the benefits of simply having been brought together* 
Branch staff have had the opportunity to meet and work with main library 
staff; staff of different departments have sat down and worked together in 
a fresh, new context, etc. This can^t be dis'missed as being too basic; 
this becomes highly significant in this particular library setting, if only 
because the participants mention it so often and give it such a priority 
in terms of total project significance. 
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Most Dacrl participants recogniiie the need for sharing or providing 
similar opportunities for all the staff on some sort of on-going basis. 
They recognize the resentment their participation caused for staff left 
behind to cover* and in most cases they are conscious of the need to 
apply and share their skills and knowledge in any continuation or 
outgrowth. The Task Force on "Future Ongoings" will be planning for 
fullest staff Involvement. 

Although it is premature to speculate on the success of any on-going 
DACRl or follow-up activities, it is probably safe to assume that 
participants will feel less frustration, and at least find group support 
when it come.s to developing or implementing special projects, or tasks 
In the library setting. 

Another aspect of this all-^under-one-roof feature, which may need further 
attention, is the continued feeling of many participants that the library 
administration wasn^t supporting DACRI. This emerged in spite of the 
fact that the institute was held on work time, the library supported the 
project director *s extra time and Involvement, and the library administrators 
sat in on a portion of some sessions and wrote discussing their time 
restraints. Many DACRI participants felt frustrated over what they felt 
was administrative *'non-involvement** and an inability of the administration 
to see their Cthe participants) excitement over their learning and 
Involvement Csome describe their first excitement over working). Undoubtedly 
much of this response is a result of years of conditioning coupled with 
all the patterns, perceptions and expectations of a hierarchy. It would 
have been most surprising if these patterns woidd have been replaced in 
Just one year. Both staff and adoilnistration should work on understanding 
the perceptions and expectations \«rtiich they have and develop methods of 
communicating which can minimize misunderstanding. Another institute 
might define and establish participation for the administration which 
would reduce some of the communication gap. 

One thing that cannot be over stressed is the importance of the attitude 
and skills brought to the Institute by the project director. This is 
not mentioned with the intention of trying to discourage anyone else 
from trying something similar to DACRI, but rather to underline the 
specific skills which must be constantly applied in order to allow all 
participants the most meaxxingful experience. These leadership skills 
are ones any of us can develop and apply. Specifically, this means never 
loosing sight of the fact that this is a learning experience for everyone, 
including the project director, and never letting the overall goal 
become more important than any Individual's Involvement and enthusiasm. 
Within this framework the primary DACRI objectives have been met. 
Bridgeport Public Library was fortunate to have Elizabeth Long to set and 
stimulate this climate for learning. 

As an outside evaluator for this project, I was in no way exempt from 
learning. My role was not passive, but rather one of interaction, 
listening, planning, and working with staff and participants. It was 
a most valuable and enjoyable experience for me, and I appreciate the 
opportunity to have been Involved with DACRI. 
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BEST COPY mm\£ 

DACRI I & II • 
COMPILATION OF RESPONSES FOR DACRI QUESTIONNAIRE 

October 25, 1973 



Total Responding - 20. 

1. What were your expectations for this Institute? 
(Breakdown of participant responses.) 

7 - Agencies onlj . 

9 - Agencies and service to patrons. 
^} - Didn^t know what to expect. 

2* Has it thus far (check one of the following): 

17- Achieved « 

0 - Failed. 

2 - Exceeded. 

1 - No response. 

Why (participant write in) ; 

Learned a lot, gotten to know staff, continued contact with agency. 
Staff more enthused and positive about library. 

3a. What was the highlight so far? 

best experience 
(Breakdown of participant supplied responses.) 

12- Tour. 

2 - Mini^Courses . 
5 - Video. 

0 - Communications. 

1 - Interest & Concern of staff. 

3b. What is the low part so far? 

most frustrating 
(Breakdown of participant supplied responses.) 



1 




Working with other participants. 


1 




No transportation. 


3 




Not enough time. 


2 




Comaunlcatlon skills. 


2 




Duplicity of Agency Services. 


6 




Treatment by certain agencies. 


1 




A specific mini-course. 


1 




No answer. 


3 




Getting release time and administration's cooperation. 


1 




Frustration of not going on all tours. 
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COMPILATION OF RESPONSES FOR DACRI QUESTIONNAIRE Page 2 



\Jh&t could be changed to better meet your needs? (Note: Can be 
multiple responses.) 

OFFERED SUGGEST 

OFFERED NO SUGGESTIONS HOW TO CHANGE 

Mini-Course 1 8 

Tours 1 9 

Cononunicaticas 1 3 

Video 4 
No Response 8 



49 



SYNOPSIS OF PARTICIPANT SUPPLIED 
RESPONSES TO DACRI FINAL QUESTIONNAIRE 
June 6, 1974 



1, Did you attend DACRI? Yes (29) 

2, What do you feel were the most significant things that happened during 
the experience? 

* 18 - Staff got to know and work with each other in a new way. 
15 - Tours to agencies (Increased knowledge). 

6 - Video. 

* - Discovering self -worth and personal growth. 
A - Coinmtmlcation skills. 
2 - Mini-Courses. 

2 - The co-op and eagerness of participants to make progran a success. 
1 - Better learning skills. 

1 - The opportunity to demonstrate leadership. 

3, What do you feel the most significant outgrowth or continuation of DACRI 
will be? 

* 9 - More aware and sensitive service to Bridgeport residents. 

7 - Mi)re communications skills. 

7 - Continued staff awareness of city needs and resources. 
5 - New recognition and value of staff continuing education. 
A - Better community relations. 
A - Better work atmosphere. 

3 - Cooperation between staff and administration. 

3 - Our "don*t let a good thing die** attitude Ci.e.t expansion of project. . 

2 - Continuation of better understanding of patron and staff problems. 
1 - Developing the VTR. 

1 - Mbre aware of everything around you. 

1 - Expand to include all staff. 

A. How did DACRI effect your day to day work? If so, how; if not, why not? 

* 10 - I am more patient with people and have better understanding of 

people and ways to help them. 
5-1 relate better to people and work better with them. 

3 - I am more informed when asked about community. 

2 - Sched\iling tough, but worth it. 
2 - No change. 

2 - More positive attitude toward my Job. 

1 - Often had to adjust schedule and take advantage of make-up sessions. 
1 - Had to manage scheddllng and coverage in a small office. 



* Many gave multiple response so total can exceed 29. 
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^^"i ^ DACRI QUESTIONNAIRE 

Poat Meeting Reaction Sheet 
December 18 » 1973 

uiat do you feel was the theme of tod y»s comaunicatlon session? 

Was able to describe 5^CRI_ , DACRI II TOTAL 

at least In part 12 X3 25 

Vaa not able to 

describe any part 2-9 

do you feel today's DACRI ses. ^n fits into the who a DACRI experience? 
Was able to relate 

sose part o , 

^ .1 20 

v/a^ not able to 

relate any part 5 27 
what extent does this type U session have impact ox tslde of the DACRI program? 

11 22 



"*as able to identify 
outside impact XX 



■las not able to 
Identify any outside 

-<^t 3 ^ ^ 

- v>.at way will you be able to she some of today's DACRI experiences with other 

eble to identify 
: off a way - 



'.xj not able to identify 
• ay way 



16 
11 



la. would you like to havo fccure conmunlcatlcu sessions deal with? 

V7ds able to identify 

further needs o 

' 10 X9 



--t able to Identify 
* further seed 



8 
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Do you feel the tii&e was vrell spent? Please explain. 
29 - Yes. 

5 - Valuable educational experience. 

2 - Personal growth. 

1 - Staff Is relaxed and articulate. 
1 - Staff talents have been Identified. 
1 - Tours were most enlightening. 

1 - Without DACRI, X would not have a knowledgeable or first-hand 
Information about agencies visited or the stimulation to arouse 
my individual interest. 

1 - ^e*v& got more atuned coping skills. 

1 - Too much time spent evaluating. 

1 *- Some discussions sidetracked. 

1 - Library became part of real world. 

1 - Enlivened the staff who participated. 

1 - Most laeaningful Involvement since I've worked here. 

What was your major reason for participating (or not applying to 
participate) in UACRI? 

20 - Interest in community and learning more about it. 
4 - To work with staff. 

3 - It promised to be Interesting. 

2 - It sounded exciting. 

1 - To express myself to varying viewpoints and attitudes* 
1 - Video equipment. 
1 - To expand skills. 

1 - I always want to be in on what^a going on. 

1 - **I wanted to become part of the Library family— I never felt like 
I was part of it." 

1 "As head of a public department, I felt I should participate. 1 
didn*t expect to get as much out of DACRI as I did." 

Bo you feel that DACKI accomplished its goals and objectives? 

21 - Yes. 5 - Partly. 0 - No. 3 - No response* 

Some connaents: 

4 - Exceeded goal I had expected. 

2 - Certainly accomplished things not mentioned in the original goals. 

2 - StUl some lack of communication between staff and administration. 
1 - Learned more about each other than the community in the long run. 
1 - But let's not stop; keeping spirit alive is lu^ortant. 

Did the project affect your attitude about the Community? Describe. 

19 - Yes. 2 - No. 8 - No answer. 

Some comments: 

16 - More understanding for what agencies and groups do (and don't do). 

3 - Prouder of Bridgeport, 
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8. Con^td, 

1 - Softened ny attitudes. 

1 - More aware of what people *s real problems are. 

1 - Not afraid to go Into certain areas. 

1 - I^m more sympathetic working with certain groups. 

9. Self -rating of development: 



Videotape 



Communications 
Skills 



Community Resources 
In Bridgeport 



Shoved Gain 



20 



17 



27 



Shoved Ko Gain 



8 



9 



2 



No Ansver 



1 



3 
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RECORD OF NON-PARTICIPANT RESPONSES TO DACRI 
* FINAL QUESTIOlfiAiRE 
June 6» 1974 



X, Did you atv^end DACRI? No - 23 



2. What do you feel were the most significant things that happened 
during the experience? 

2 ~ Staff awakening to community resources and a feeling of sharing 

and friendship by participants. 
1 ~ Staff participation in planning and discussion. 
20 - No response ,iiv&n. 

3. Tilhat do you feel the must significant outgrowth or continuation of 
DACRI will be? 

1 - Continu£d staff educational development. 

2 - More knowled^a cf community to help patrons » more sympathy toward 

problems of others. 
1 - Continue at -iff interest through seminars and allow staff more 

participation in decision-making proc(%s8. 
1 *- Participation in planning and evaluation and new goals for library* 

3 - Development cf more skills in coumunication. 
15 - No rcspoi'oe given. 

4. Eov did DACRI effect your day-to-nlay work? If so, how; if not, why not? 

1 -• Edited couo. ■:*ni^i-iB and raad them all. 

3 - The 3t3.iZ rot participating were overburdened when asked to cover. 
19 - No response givsn. 

5* Do you feel the time was veil spent? Please explain? 

3 - Yea. 0 - Uo. 20 - Did not answer. 

1 - Real aye-opener for staff. 

6. What was your major reeson for participating (or not applying to 
participate) in DACRI? 

2 - Don't work with public. 
1 - Waa not interer.ted. 

1 Laziness. 

S - Was not employed at library at time. 
1 - Didn't get application in on time. 

4 - Someone had to stay in office. 

1 - Already had strong ccsmunity contacts. 

2 " Had too much work. 



54 




7. Do you feel that DACRI accosipllshed its goals and objectives? 

6 - Yes. 0 - No. 17 - Did not answer. 

Best thing to happen in years. Something for rank and file. 

8. Sid the project affect your attitude about the Cosnminity? Describe. 
11 - Yes. 0 - No. 20 - Did not answer. 

1 Brought me broader knowledge. 



DEVBLOHNG AMABERESS OF 
COMMONS BSSOURCBS 



Appen&ices 



Sunday Boot « June J£, IS^k 

Woxsry staff training institute ends 

vlth pdLetuve 

ttOBL Jlldy HhmleG (333-65^1 ext. U13) 




Jfeirifaers of the ^idgeport Riblic library staff coa- 



cluded a year-long staff training Institute^ '^Developing Awareness of Conmmity 
Resources" laxoim as DACRI;- this past veek* Funded by a $10^000 grant fraa. 
the U«S* Office of £ducai;ion« Department of Health and 'feXfare^ the program 
involved 30 staff ne&ibers as participants* Segun last Septeniber its aim ¥as 
to mate the staff more Jmovledgable about cotamunity resources^ hov they OffgetKe > 
to the patron* eyes ai3d to gl-ve better^ more en^pathetic library service* !Ihe 
program vas developed by Mics* Elizabeth Long^ head of fSas Popular library^ 
who serves as its director* 



conducted by community leaders and faculty oenibers fjXM the UbiVvrsity of 
Bridgeport, Sacred Heart University and Housatonic Cosmmity College* Tours 
of 18 area agencies Qervi:iQ the x<ublic 'were also conducted* The Staff oede 
a perticulsr effort to ^mCerstand the ^robleins of minorities, the disadvantaged, 
the aged and youth* 

o^brougli the Iistitute the Library aogulred videotape 
eguipnent i^ich partlci^^ts learned to use for taping of seminars and agency 
visits* It is felt that the video egiAipoent can become an isQOortant tool, 
both for the staff and puoHc. 



institute and several sessions on sIdLlls were conducted by Tom Sargent of 
Change Agents, Hartford, Connecticut* 



Mrs* Xong and three paxticipants, Rosetta Edvards, Doris Naedele and Ceil Smith, 
to attend the ITebrasIgsi library 3^titute, Colua&>ia, Neb*, in April* They were 
abXe to participate in nearSy a veek of workshops and share in the evaluation 



Th3 sessions involved lectures and mini-courses 



Oom&Mnic&tions vas a continuing theme throughout the 



As an outgrovth of DACRI, a further grant enabled 
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BESl COPY AVAILABLE 

jQPocess of a project sljallar to BAGRI* 

!nie program has now moved into that final jihase of 
evaluation, one that will te cotts>leted by Juijr 1, A printed report will ha 
avalOahle to Involvad agendas and will also serve as a model for other library 
Institutes, The Bridgeport Public library was the only city library in the 
country to be awarded the training grant. All others were received by State 
or Jarse institutional libraries which serve reglocal areas i In this respect, 
Bridgeport's institute was unique and is expected to receive widespread Interest. 

TaJdAg part in the institut.e were Bemadette Baadino, 
Harrietts Brown, Rose Dryer, Claire Maiocco, Alrena Buttery, Ana Walsh, Ceil 
Sfljith, Gladys Croom, Barbara Stroug, HiylUs Cuawijigs, tTamss I&theny, K&thOeen 
Gleason, Mary-Ann SUopr., Sarah Hiilbrick, Jennie Eargrove, Rose Piazza, Eiiteul 
Jones, lois Weathe?«b iiosetta Edwards, Ruth MacCalla, IdlOlar T^»vtne, Doris 
Xfeedelfl, Beatrice joer, Janet Toplensky, Carol Balser, ^teLan ludwig, C^ace 
Hutolar, Marjory Harklns, Eleanor I^ch, David Palmquist, les Kbzerowltz. 

Serving as staff for the institute with Mrs. Long 
are June Csoltko, assistant director, Helen Tarasovich, secretary, Janice Benolt- 
Fodero, videotape supervisor and Mr. Sargent, oonaaunicaticos. Evaluators are 
Brenda ciaflin of the State labrary and Victor Muniec, director of Conference 
and Workshop planning, Ifeiverslty of Bridgeport. Staff, evaluators and 
participants are all contributiag to the final report. 

Informal ceremonies marlsed the conaXusion of the 
DACRI sToup sessions when Mrs. long was presented with an Inscribed watCh by 
institute participants and staff la a surprise move and flowers were also 
presented to the director and staff by Mrs. Naedele on behalf of the gro^pi 
Bosetta Sdwards was In charge of the arrangetoents. 
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Friday Boat June 22 
library awarded federaX QS^nt 

from Judy Manlec (333-8551 ext. 4X3) ^^^^ ^^^^ ^k'/illJlBLE 

The Bridgeport Public Ubyary nas received 
a staff training Institute crant for ^10,00? from the U.S. Office of Education, 
Department of Health, Education and \/elfare, it vas announced today by Doujslas G. 
Held, city librarian. The grant, the only one in the nation awarded to a city 
library, vlll be used for a special 13-Month educational program, ."Developing 
Awareness of Conanunity Besources, " in which 30 staff inembers vlll take ^art. 

In acceptia;^ the ^ant, Leonard Mainlero, 
president of the library board of directors, rewarlsad, "It is a particular 
honor for Bridgeport's program to have been selected for a grant vhen it is the 
only city library so chosen. " He stated that the board felt the Institute 
would be of great value to the library staff and, throu^ it, a great benefit 
to the city. 

Awarded under Title II of the Hi^er 
Education Act of I965, it is one of a limited nunSber of grants nade throughout 
the country for training in Ubrarlanship, This is the only such grant received 
in the state and all others in the country have gone to state or large 
Institutional libraries to serve regional areas. 

The concept of the program was developed 
by Mrs, Elizabeth T. Long, head of the popular 3Library of Burroughs building, 
995. Broad Street, who will serve as jjrogram director. The grant was written 
by Mrs. Long and Denis Lorenz, assistant librarian, ^£^s. long will attend a 
workshop to train program directors August 1,2 and 3 i« ^/ashlngton, D.C.. 

The Institute's purpose is to have each 

participant gain an in-depth knowledge of the resources of the Bridgeport area 

in order that he or she might be able to provide a taore effective and relevant 

program of library service to the coaamanlty. 
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Rplday Post - Augxist 3 

library training institute attended by local librarian 
from Judy Muniec (333-6551 ext. 413) 

BEST COPY AVAiLASLE 

Mrs. Elizabeth T. Long, head of the popular 
library of the Bridgeport Public Ubrary, 925 Broad street, is attending a 
threeHiay leadership Training Jastitute in the Skyline I.in, Washington, D.C. 
!Ehe Institute is designed as a training program for those vho will direct 
library in-service programs. 

The Bridgeport Public library vas the recipient 
recently of a grant for $10,007 from the Ifeited States Office of Education, 
Department of Health, Education and Welfare. It will be used for a special 
13-month educational program, "Developing Awareness of Community Resoiirces," 
in which 30 library staff members will take part. The program was developed 
by hfra, long who is serving as its director. Bridgeport staff members are 
currently developing a series of activities, and study areas for the fall season. 

The Library Training Institute, which is also . 
funded under an HEW grant, is under the direction of Dr. Harold Goldstein of 
Florida Stat^ Itoiversity. The Institute which beggtn Wednesday and concludes 
today, includes specialized leadership training programs geared to evaluation 
and coawunlcatlon; sharing of information between institutes on problem 
solving techniques, strategies for effective cominunic^tion and successful 
practices; worthwhile reporting on seminars and worlcshops where Institute 
directors and faculties met and technical assistance to on-golne; training 
institutes through site visits and consultat j one . Sessions were led by Dr. 
Goldstein, Barbara Conroyj director of the Outreach Leadership Network 
Institute, Dr. Ken Eye of the Ohio State Univeristy Evaluation Center. 

*** 
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Sunday Post - August 19 BEST COPV Pun. 

Ubrary Staff Training Institute '^^s '■^'^*"^J?2i.F 

from Judy ^^anlec (333-9i>51 e::t. kl3) 



!Ehirty staff inembers of the Bridgeport Public 
library have beaxi selected to take pai*t in a 13-month staff training institute, 
"Developing Avareneas of Coniinunity Recourcea." 

The educational program ii^ made possible through 
a tyrant for t'lOv-'^OT from the United States Office of Edu-.atioHj Department of 
Health, Education and Welfare. The library is the only city library in the nation 
to have received a staff institute training grant. 

IvlTG. Elizabetla T. Long, head of the poipular 
library in Burroucho building, project aj rector, announces that participants 
represent a cross section of all departiiients and branches v;ithin the city system. 
Staff were chosen on this basis and how luuch they and tlieir departments vould 
benefit from a planned series of inini -courses and field trips to community facilities. 

TaldLng part are Bernadetto Baldino, Nex^field 
branch! Harriette Brown, Rose Dryer and Claire Maiocco, popular library; Alrena 
Buttery, Ann v/alsh and Ceil Siilth, Worth Branch; Gladys Croora and Barbara Strong, 
Black Rock branch; Phyllis Cvaiiinins3> James I&theny and Kathrin Koert, Fine Arts 
department; Kiathleen Gleason, ftory-Ann Skopp and Sally Phllbrick, Children's 
department; Jennie Hargrove and Rose Piazaa, library office; E. Paul Jones, lois 
. Weatherbee, Rosetta Edwards and Ruth liacCalla, technology and business department; 
Lillian Levine, Doris Naedele and Beatrice Kanner, circulation; Janet Toplansky 
Carol Baker and I'^rian Ludvig, East Branch; Grace Hubler and Iferjory Harklna, 
Reference and Information and ^^ar6aret Itorria, Bishop (local history) room. 
Departments and rooms refer to those located v/ithin the Burroughs bulldiag; 
Alternates are I-Sargaret Cholko, Nevfield branch and Eleanor Lynch, North branch. 

Serving as staff for the institute with Mrs. 
long are June Csoltko of Black Rock branch, assistant director; Helen Tarasovich 
of coiammity relations department, secretary; Tom Sargeant of Change Agents 
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Sunday Post - August 19 
Library ;taff Traiiiine Institute 

fi-oin Judy ;.Unie> (333-ii551 ejct. 413) page 2 

and Janet Beaoit Fodero of the ooi.-ular library staff. Lpctuirers for the mini- 
courses will be drawn from faculty at the areas universities. 

"The aim of tlie institute," I^rs. Long explained, 
"is to cjahe the library more respoauive to the needs of all our citizens by beinc 
fully ai/are of all oonanunity resources. Often the library is the place vhore 
people turn vhen they need help from a city government, public or private agency, " 
she noted, adding that its inforiaation service is an important library function. 

"By knowing the agenciey and the probleios with 
which they deal firsthand by refining oux own coimnunications sMlls, we hope to 
use our own and the communitj 's resources more effectively," Mrs. Long stated. 

Tlie program, which is being planned by the 
participants and other staff members, will begin with orientation sessions 
September 11 and will get into full swing with tours of city agencies October 2 
and 9 and the first oilni-course 1q -tures on October 23 and 30. 

Tlie sessions will continue monthly through 
April. The institute participants were announced at a planning session in the 
Burroughs building today. Other planning sessions are set for Tuesday and 
September 18. 
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APPUCATIOJI FOR ADMtSSIon TO A TRAIMIKG HIOGRAM 

BEST COPY AVAIUIBLE 

The follo\?ing information is required by the federal government ftom all peraoaa 
participating in federally-fuuded Institutes for Training in librarianship under 
Title II -B, Hi^er Education Act of I965 (P.L. 89-329 as amended). 

Developing Awareness of Coauaunity Resources 
Bridgeport Public Library 

925 Broad Street 
Bridgeport, Connecticut 

IMPCJRTAMT 

Type or pri^t answers. Returii to Beth long. Project Director, Popular library. 
By August 13, 1973. 



FULL mm 



Last First Middle 

HOI® ADDRESS 

HOME TEIflPHOIJE Social Security^J^ 



Sex: F M I>ferried_ Single IJidowed Divorced^ 

Age U.S. Citizen Yes No Number Dependents 



Eiaployment Data 

Library Department T i :;le of your position^ 

Library Extension Current ;3alar y 



Employment record during the last 5 years. (Present position first) 
Date Name & Address of Employer Title 



Education 

School 33ate Degree 



Have you previously attended a Title XI or Title II-B HEA Library Institute 
or other Federally supported training program? Yes No Specify if yes : 



List programs, courses or worlcshops attended: 



I certify that the above information is complete and accurate to the best of 
knowledge. 



ERIC g3 Signature 



BEST COPt AVWIABIE 

DACRI QIJESTIONNAIBE 



Uhat do you fael was the theme of tod "7* a coiaaunicatlon session? 



How do you feel today's DACRI session fits Into the ole DACRI experience? 



lo what extent does this type of session have Impact outside of the DACRI program? 



In what way will you be able to share some of today's DACRI experiences with 
other staff? 



What would you like to have future comaunlcatlon sessions deal with? 



10: All Bridgeport PuIjUc library Staff HJEST COPY AVAIUlBtE 

FROHz Bx^ada ClafUn & Victor Monlec, DACRI Project evaluators 

Please talce a minute and fill out the following q.i2e8tlonaire as an aid In 
our final evaluation of DACRX, Return questlonalre by June 6 to: 

Mrs* Jennie Hargrove 
c/o IAbi«ry Of«.ce 
Bridgeport, Conn. 

Thanlss for your help. 
1* Did you attend DaCSRI Yes ( ) no ( ) 

a. What do you feel vere the most sltsairictmt things that happened during the 
experience? 



3, What do you feel the most slgalflcant outgrowth or continuation of DACRI 
vill be? 



km How did DACRI effect your day to day work if so how, if not why not? 



^* Do you feel the time was veil spent* Please escplaln. 



6. What was your major reason for participating (or not applying to participate) 
in DACRI? 



7* Do you feel that DACRI accoiqpllshed its goals and objectives? 



8« Did the project affect your attitude about the Conaunlty - describe. 



9. 

Videotape ( 



( 

Videotape ( 



ERIC 



Rate your Imovledge of the following as of June 1973* 



( ) none 
I average 



Communications 
sMUs 



none 
average 



CoBaamity ( 
Resources ( 



almost an expert ( ) above average in Bpt> 

Bate your Imovledge of the following as of June, 1^^. 



( 



none 
average 

almost an expert 



Comaunlcatlons (• ) none 
skills ^ ( ) average 



Coroaamity 
Resources 



( ) above average In Bpt. ( 



Use reverse side for additional comments 
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none 
average 
above 
average 



) none 
) average 
) above 
average 



I'Ci m oXGfi youR i^^^Mh- 

COMPlfiTE AI© RETURN TO: 

Beth L ng fiEST COPY AVAILABLE 

Bridgeport i-'ubi.lc Llorury 



thia lorn vill enable the Institute 

to V-ecc't!© riore responsive to your 



What ^e-re your exiXscT.ar.ioa.: i''»r f.iii., j .^i.'.ut.: 



I»aa it. ^lus foi' o. failed tn^rrt- c^n^^ctiiti 

c. exceedec 



uij^ili(^t 
What Is the I'nr? 
best experience 



low point 

• •■hat is -tJie so far? 

iao3t frustrating thiag 



W:iat could be changed to mke inuti^-utc* coinpo .onta njore responoive to your needs? How would 
you sugRest doinj; it? 

-ofciiK>nents : :;iini -course 
tours 

'-•ommu/i i eat i orui - i 1 7 ; 
Video 



Addltlouai comtientr. ab.>ut anythiuj??; i::'VV?v: ■ '.v?? 



ERIC 



Form developed by DACia, parti cipajjts. DACRI 
staff and evaluation team at Oct. 
Evaluation meel/ng. 



Questionnaire for Community Resources 
Visited by DACRI Participants 

BEST COPY mmm 

Background 

Representatives of the Bridgeport Public Library visited with 
you within the past few months to become better acquainted with your 
organization and the services you provide. The visit took place 
under the auspices of a grant designed to have library staff become 
more familiar within the resources available within the City so that 
Library staff members in turn could provide reasonably adequate 
information about your organization and other organizations to 
individuals seeking information through the Library. 

Do you think that the Library should become a resource 
information center in which information about each of the community's 
resources and services would be readily available to Library visitors? 
7 7 Yes 7 T No 

Does any other organization which you know of provide this kind 
of information? Yes / / No / / 

Please list the organization (s) [ [ 



If yes» do the organization/s providing information know 
enough about your services to reflect accurately what you are doing? 
Yes / / No / / 

Do you think the tour of your organization provided Library 
staff members with a basic understanding of your organization and the 
services it provides? ' 

67 



BEST COPY AVAILABLE 

' 2 - 

• Too Little Time / 7 Not Enough Time / / 

What other means other than a tour would you suggest for the 
Library staff to learn more about your organization and the services 
it performs? 



Have you utilized the services of the Library within the past 
six months? Yes / J No / I 

Once or twice / / Several Times / / Regularly / / 

How would you rate the Bridgeport Public Library? 
Poor / I Good / I Very Good / / Superior I 7 

What else can the Library do to meet the needs of your organization? 



Would you like to have the Library maintain and make available 
current information about the programs you offer Yes / / No / / 

What do you consider the role of the Bridgeport Public Library 
to be? 



DACRI PARTICIPANTS 



DACRI I 



BEST COP'/ iTJiliUSLE 



BBRNADEITE SALDINO 



HARRISXIS BROVIN 



ALRENA BUTTERY 



GLADYS CROOK 



PHYLLIS CUMMINGS 
KATHLEEN GLEASON 
JENNIE HARGROVE 
KARJORY HARKINS 



E. PAUL JONES 



LES K02ER0WITZ 
JAMES MATHENY, JR. 
DORIS NAEDELE 



MARY-ANN SKOPP 



JANET TOPLANSKY 



ANN WAL&H 



LOIS WEATHERBEE 



LIBRARY ASS'T I 
NEWFIELD BRANCH 

LIBRARIAN I 
POPULAR LIBRARY 

LIBRARY ASS'T. I 
NORTH BRANCH 

LIBRARY ASS»T. I 
BLACK ROCK BRANCH 

LIBRARY -^S»T, I 
PINE ARTS DEPT. 

LIBRARY ASS»T. II 
BOOKMOBILE 

CLERK II 
LIBRARY OPPICE 

BRANCH LIBRARIAN 
REFERENCE & INFORMATION 

LIBRARIAN IV 
TECHNOLOGY 

LIBRARIAN I 
BOOKMOBILE 

LIBRARIAN III 
FINE ARTS DEPT. 

LIBRARY ASS»T. Ill 
CIRCULATION DEPT. 

LIBRARY ASS'T. II 
CHILDREN'S ROOM 

LIBRARY ASS»T. I 
EAST BRANCH 

LIBRARY ASS«T. I 
NORTH BRANCH 

LIBRARY ASS'T. II 
TECHNOLOGY 



BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

MONROE 

NEW HAVEN 

STRATFORD 

BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

BRIDGEPORT 

SIRATPORD 



DACRI PARTICIPANTS 



DACRI II 



CAROL BAKER 


LIBRARY ASS»T, I 
NEWSPAPER ROOM 


BRIDGSPOaS 


ROSE DRYER 


LIBRARY ASS'T, I 
POPULAR LIBRARY 


BRIDGEFOaS 


ROSSTIA EDWARDS 


LIBRARY ASS* I. I 
TEOHNOLOGY 


BRIDGEPORT 


JULIA HILL 


LIBRARY ASS'T. I 
CIRULATION DEPT. 


BRIDGEPORT 


GRACE HUBLER 


LIBRARIAN II 

REPERENCE & INPORMATION 


BRIDGEPORT 


BEATRICE KANHER 


LIBRARY ASS»T. II 
CIRCULATION DEPT. 


BRIDGEPORT 


MARIAN LUDWIG 


LIBRARY ASS»I. II 
EAST BRANCH 


BRIDGEPORT 


ELEANOR LYNCH 


BRANCH LIBRARIAN 
NORTH BRANCH 


PAIRPIELD 


RUTH MACCALLA 


LIBRARY ASS»T. I 
TECHNOLOGY 


BRIDGSPOltS 


CLAIRE MAIOCCO 


LIBRARY ASS'T. II 
POPULAR LIBRARY 


BRIDGSPORT 


DAVID PALMQUIST 


LIBRARIAN I 
PINE ARTS DEPT. 


BRIDGEPORT 


SARAH PHILBRICK 


LIBRARIAN IV 
CHILDREN'S ROOM 


DEVON 


ROSE PIAZZA 


TYPIST II 
LIBRARY OPPICE 


BRIDGSPORT 


CEIL SMITH 


LIBRARY ASS»T. II 
NORTH BRANCH 


BRIDGEPORT 


BARBARA STRONG 


LIBRARY ASS»T» II 
BISHOP ROOM 


BRIDGEPORT 
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BEST COPY AVAILABLE 



IROJSCT DIBECTOR Elizabeth Long 

Department Head^ Popular Library^ Bridgeport Public library, 
Bridgeport, Conn* 

MIS Carnegie Institute of Technology 

Rjblic library experience in Bridgeport, Baltimore County, 
ISirtlnsville, Virginia and Cxiyahoga County, Ohio, eis Depart- 
mant Head, Branch librarian and Director. Thirteen years of 
experience in responsive cossaunity service, innovative program- 
oxtng, and media outreach* Active professional meoiber of continuing 
education sections of CIA and NEIA* 

DACRI - Conceived, coordinated, tau^t and adcdnistered the project* 
Initiated opportunities for participants to try out nev sIcLUs 
and learnings. Edited video tapes* 



ASSIsmnr DIBECTOR June Csoltko 

Branch librarian. Black Bock Branch, Bridgeport Public library 

Twenty-two years experience in the Bridgeport library, indullng 
ten years as head of the local History Boom* Actively engaged In 
outreach to the local eoaixunity. 

DACRI •> Arranged for transportation, meeting places, special 
equipment. Scheduled documentors and oKderators* KSBpt role* 
Assisted in communications^ teaching and planning. 



VIDEO INSTRUCTOR Janice Benolt-Fodero 

CosBamity Relations librarian, Nev Haven Public library, New Haven, 
Connecticut* Formerly Film librarian, Bridgeport Public library, 
Bridgeport, Connecticut* 

MIS Pratt Institute, m In Education Southern Connecticut State 
College. 

Organized collection biaildlng, programming and routing of films for 
Bridgeport library. Teacher of social studies in Connecticut schools 
for five years. 
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BEST CO?^ ^"^^ 



DACRI - Taught video eq.ul|iaent procedures* Arrasged for lecturers 
OQ video tech&lqiaes* Requested films and video tapes for participant 
vieving* Assisted in planning and internal evaliiation* 



Secretary, Cooaunity Relations^ Bridgeport Riblic Id.brary. 

HACBl - Berforaied all typing of correspondence^ fonsa, docuoentatlon, 
and final report. Duplicated docunentation and reports and distrllittt* 
ed to parti cipants and nailing list. 



Director^ Counseling and Consultant Servlcesj» Change Agents, Hartford, 
Connecticnt. 

Muter Education t&iiversity of Hartford, Bfkster Divinity Yale Uoiversity 

fiictenaivs exserUixce in counseling and training of counselors. Orgoinizad 
teajis of coBDBuiity people to provide support and help for released 
mental hospital patients as Field Chaplin in Msntana. Conduct irark* 
shops on library coituunications in Connecticut and California. 

DAGSI • Advised on coomunicatlons, speaker contracts, concept pre- 
sentation. Taught commmications. Participated in planning and 
evaluation. Supported ongoings. 



BVAHIftgCR Brenda Claf lin 

General Consultant, Connecticut State Library, Hartford, Connecticut, 
ms Berkeley Uaiverslty, California. 

varied responsibilities at the State IdLbrary have included service 
to prisons, outreach coordination for the state, initiating a 
state video lending service for libraries. BictensiveSy involved 
in the activities of Target '76, she is also active in the Continuing 
Education section of CIA, and the Evaluation cooialttee for the 
Contlnvlng Education section of BEIA. 



SmmftTOR Victor E. Muniec 

Assistant I^ofessor, Director of Conference and Vorlashop Planning, 
t&ilverslty of Bridgeport. 



SECRETARY 



Helen D. Tarasovlch 



PULL Tim XNSIRUCTC^ 



Thonas 0. Sargent 



ERJC 
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BEST COPY AVAILABl£ 



1© Boston laiiveraity 

Involvexoent In planning and directing conferences and vorkshops^ 
continuing education and study abroad programs. Bespected 
coBununlty leader: Chairman, Bridgeport Conaei-vation Commission; 
Chairman, Board of Supervisors Fairfield County Conservation 
District; vice chairman, Bridgeport Historical District Study 
Cooffiiittee; loember, Consress Plaza Planning Coimcil. 



Spanish SpeaJdng Ciature Tomas Zoilo Miranda Qrtia, Jr. 

Director of Bilingual Education Program, Bridgeport School System, 
Bridgeport, Conn. 



Spanish Speaking Culture Leonard Bloom 

Associate Pfofessor, Hispanic languages, IMiversity of Bridgeport. 



Urban Problems Robert Redman 

J^fessor of Industrial Design, Ifeiversity of Bridgeport, Bridgeport, 
Connecticut. 



Urban Picoblems Edward Keane 

Instructor In psycholony, sociology, Housatonic ConsBunity CoUei^e* 



Black Culture in Bridgeport Eliot StricklBBid 

Director, Bridgeport Urban Coalition, Bridgeport, Connecticut 
Minister, Bethel A M E Church, Bridgeport, Connecticut. 



Black Culture in Bridgepoarb William Johnson 

Minister, 1st Baptist Church, Stratford, Connecticut 

Director, Project Own, Action for Bridgeport Community Development 



ERIC 
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Tectmlgyes of Video Taping 
Nortaan Cohn 

Director, Area Cooperatl-ve Educational Services (ACES) 
North Haven^ Connecticut ^ 

Gene Trlnx 

Owner^ Video Systems and Pro^anis, P^rfleld^ Connecticut* 

Hovard Jacobaon 

Video studio, IMvDrslty of Bridgeport, Bz^dgeport, Conn. 



*P1 (Tueo) 



?:: 



BEST COPY AVAILABLE 

WHO 



^J. i (Tues) rLAI'DilliG ;H..; .!i Ol'J . irj^^SBuOfl 



2 (Tuej ) 
9 (Tuea) 

50 (Tuea) 



1-^ ?u 



BPr. Ag:>,i:c:j.:;:.; 
r.OLLEGS 



DACKl X 
DACHJ II 
DACRI 1 



DACP " '■ 



aoti^-itie:. ■•.tu.alv.- i{r.:Ti; ci; TH?: foli^ai:;g r^.M-Kj. „ .you v;ij.l ]:vr Ami:) :-:rxvs dat". 
)Fsci?iC3 OF :;ciiEDUij.!ia win- be ctoutickd hi ■■•>L;?rH::n3?:i^ 

NOVEMBER 



1 (Thurc) 
13 (Tuea) 
'^.0 (Tues) 



DS0SM3ER 



h (Tues ) 
11 (Tues) 
13 (Thura ) 



191^ 

15 (Tues) 
22 (Tues) 



F5BRUARY 

^r~(Tue3) 30 ?M aOMJ-IinflCATICi-I CIAS.J400I: DACi<I I 
MARCH 

12 (Tues) i-::. imi -oomAE nAcm i 

vj (Tuej) .1-^; rii Miin:-ooi,i<:;:-j - dacri it 

APRIL 

lu 'vTuea) ••'110 UJj ;<.lV::-:.- 0. DACKl 'X 

o'rjLF i:vAiijtvnc:i 

vrnz' UP, RKvir.: dacri ii 

3ELF i:vALL?/ TI 



PARTIClPA«T:j man kl'Za^ tie: DATE j DE.llGri/iTiJl; FUR 5ME1R GROUP Hi ORDEi^. TO FUU-'ILL THE 5 FULL 

DAY REQUIREI'EOT - 

^tflKB UP DATES CAN OITLY EF ARRANGED FOii GICia>]Ko3 

^ THE ADMINIGTRATIGN wlU. IIELP ARRAKGS CG^MIAGE V.HSRE SCHIIiUnirG 13 TOO TIGHT 

E^*omOJlAL ATTENDAIJCii 75 



^EVEIjOHNG AWARENESS OF COMMUNITY RESOURCES IMSTITIJIIE I & II 

BtST COPY AVAILABLE caiendar 

WHEN TIME WHAT WHERE WHO 

JANUARY 15 (Tues) 1 - 5 P.M. BIACK CUUTIBE CIASSROOM EiACRI I 

REV. J0HK3QK 

♦JANUARY 17 (Kjurs 9-02 VIDEO SKILIS CIASSROOM SIGN UP 

NORMAN COHEN * 

JANUARY 22 (Tues) 1-5 BIACK CUmJRE CUSSROOM DACRI II 

EIZOT STRICKIAMD 

*JANmRY 23 (Wed) 2-3 PIANKING SESSION FOR CIASSROOM 

VIDEO SKILLS DAYS 
WITH HOWARD JACOBSOi. ' 

♦FEBRUARY 5 (Tubs) 1-4 VIDEO SKILLS CIASSROOM SIGN UP IP . 

GENE TRIKX lOTERESTED I 

UKABIE TO 
ATTEND Jan : 

FEBRUARY Ik (Thurs) 9-12 COMMUNICATION SKIUS CIASSROOM DACRI I 

REVIEWING OF DACRI II 
TAPES & RAP SESSION 
BETH LONG & JUNE C30ia?KO 
2-5 COMMUNICATION SKIUB CIASSROOM DACRI II 

VIEWING OP DACRI II 
TAPES & RAP SESSION 
BETH LONG & JANICE B. FCOERO 
♦FEBRUARY 26 (Tues) 9-5 PARTICIPANT SHARING HARTFORD 

OP DACRI WITH NEON 8-. 
CSC 

*m(CR 5 (Tues) 2-4 DACRI I PIANNING CIASSROOM THOSE IN- 

SES3I0N ^ TERESTED 

MARCH 12 (Tues) 1-5 TOUR-PARTICIPANTS AGENCIES DACRI I 

MARCH 19 (Tues) 1-5 TOUR-PARTICIPANTS CITY AGKKCIEJ DACRI II 

♦ TO BE ANNOUNCED 

MARCH 5 OR 7 9-5 ADV. 3KILIS VIDEO IJ.^. SIGN UP IP 

OR 26 OR 28? WITH HOWARD JACOBSON . lUTERESTED 

AHIIL 16 (Tues) 9-12 REVIEW 8: EVALUATION CIASSROOM DACRI I 

FABTICIEANT MaDERAT<Xl 
TOM SARGEANT^ RESOURCE 
2-5 REVIEW & EVALUATION CIASSROOM DACRI II 

. PARTICIPANT MODERATOR 
TOM SARGEAMT. RESOURCE 

MAY Ik (Tues) 1-5 PIANNING & RECOMt^ENDING CIASSROOM DACRI I 

SESSION - EABTICIPAJJT 
MODKRATORS 

im 21 (Tues) 1-5 PLANNING & REC0MMEIB5ING CIASSROOM DACRI II 

GEiiaiON - PARTICIPANT 
MCDERAT0R3 

JtllJE AS 3CHEDUIED TASK FORCE MEiCTING3 ON VIDEO, ALL 

EVALUATION L HROOtAM MODEL EARTICIPANTl 

EARTICISAlfr W3S ATTEND THE DATES DESIGNATED FOR THEIR GROUP IN ORDER TO FUUILL THE 5 FULL 
DAYS RB^UIREMSNT •••• 

MAKE UP DATES CAN ONLY BE ARRANGED FOR SICKNESS 

cn?r^ ADMINISTRATION WILL HELP ARRANGE COVERAGE wpRE SCHEDUIING 13 TOO TIGHT 

OPTIONAL ATTENDANCE 
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BRIDGEPORT HJBilC UBRAHy 

925 SacAD -STKEET 
BRIDGb:F,;RT,CONII. 

Bar 



This report is used ior all Institute njeetlngG— rianning Committee Meetings, 
staff rreetings, etc.. As such, it represeabs Ui«> «loc:uinentor's point of view. 

■TXTIiC : (What kiud of aeeting was iti e.g. 

Plaxining Ooiimttee meeting, staff 
neetiiig, etc.) 
DATE m) I£NGT' OF ^E£TIKG; 



9> 



CD 



to 



I 

o 
u 



-JJ ^ 



4^ ^ ^ 
u ^> ^ 

aCU ^ « 

0; ft 
U a> G} a 
Vi (A 

a> o *^ 

•s 

0 P4 4> ^ 

a M *H 

o c -p 

•HO CJ 

R S 'ti 
w a a 
to 01 0) 

♦H P P 

B?; 0) p p 
&4 j:: cd (d 



LXATION ; 

DXUMS^QR(;j ): 
MTTENDIKG: 



ABSEIfT : 
PURP0SS(3) 
OF MEETITTG: 



DECISIONS MftDE: 



ifi2CT 3TEP:;: 



(Who ''called^' the meeting?) 
(Who is vritinc tiiis report?) 
(List who vau there^ as participant 
cr observer. Attach list if one 
vaa printed for the raeeting.) 
(Who was invited tut did xiot cone.) 
(Give reaaons and intent as stated 
in the meeting, in preiiminarj' 
material, or as generally understood 
by attendees* Attach letters or 
laeeting notice if one was nailed out») 
(What did the oeeting focus on? 
How were issues resolved? How did 
attendees interact on the various 
issues?) 

(Ust the decisions raade by tixe 
group or those axinounced to the 
group. Indicate how these decisions 
v/ere arrived at.) 

{Vlhat need:: to be done? Vlho will be 
responsible for what? By when?) 



4J 4J 4rf «J *i 




mJOR H^OBIEI-S 
DURING MEETITTG : 

EVALUATIOn OF 
J^SETINGj 



(What held up progress? V/hat 
prevented decisions from being m&de? 
v.'hat i«ore "liot" topics?) 
(How did you preceiv'e the meeting in 
terms of comwuni cat ions, participation, 
decision-raaldng, problem-solving, 
and general Qvou-p process observ- 
ations? Include cOHizaents on inforaal 
ijatherings prior to and following 
the con/ened iceetiiig.) 
(Describe yo\ir preeeptlon of the things 
you did or didn't do during the meeting. 
How did your participation affect the 
if^eting?) 

.■y (x xx xKxxKX XXKXl( x *^HHe^Hf**^H^ x ) l> (l«l ^K l <xxKXl(X»K l {X l(l (Xl ^ KlenxKXK^ ^ K^(K l (KXKllK 



SVAIMIOK OF t'Sf 
PARTICimTIGK; 



This forja is to be completed as soon as possible after the laeeting, sent to the 
Popular library where it v;iil be reprcyiuced and aistributed to your staff team. 
The top portion of the report will be sent to meeting attendees with the Jmowledge 
end consent of the staff teaai. The entire report is available only to the staff 
team, the office, and the evaluation team. 

Outreach Leadership Network (OUf) form 
Revised for Bridgeport, Conn. 7/73 



pniC DEVELOHKG AMAOT23S 

fjC^a COP'< J^^*^^*^ OF GOJMJKtW RESOURCES 

Bridgeport Public Library 
925 Broad Street 
Bridgeport, Conn. oSCOk- 

WORKSHO? 323.5I0K DOCUIvJEliEDATION FORw 

This report is used to describe OUI workshop programa. 

Session: (day, time, locale) 

Naine of Docuaeatator : 

^Jho attended if xather than a general session: 



Purpose of seas ion ; (intents of tliis session, e.g., a i>urpose of an opening 
session vould include to establish a cllaiate \/hich fosters open discussion, to 
provide basic information needed by participants and staff to work together, etc.) 



Ifethodology used ; (what is the design of the session, aiid which staff raewbers did 
t/hat functions, e.g., larrj' convened the group and nuidbered off for siuall groups 
of si::, which were charged to address three q.ue8tions«.,etc.) 



Ffocess CoBiiaen t s i (how did you i^erceive the session in teniis of coinmunication, 
participation, decision-jaaldne, etc.?) 



Do cuaentor ' s Evaluation ; (how well \/ere the purposes accoinplished? Was the material 
presented clear and understood, i/hat unfilled needs did you see?) Put on bade of 
this sheet. 



0117 Form 

used at Bridgeport, Conn. 
9/73 
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''.-iJ.AfefcifH LoKOr^ ttttjjtct cfrtcfor 
August 25, 1ST3 



t 



B£ST copy iiy/iiLJlSLE 

Sear 

53ie goal of the library Is to Ijring paople and Inforoatlon togetlier. 
A library Trairxlag Institute, federally-funded, is currently Taelng 
iqpleneated to develop staff avareness of comomiilty resources and 
Ijnprove service to Bridgeport residents* As you are aware, Bridgeport 
is changing. 7o bring new information in all forms to urban reaidents, 
the library must match its services with the needs and interests of the 
comnunlty. It seems that learning about Bridgeport agencies is not 
only a good place to begin, but is a little lilne looking through the 
coosminity keyhole to acq.uaint ourselves with the actual and potential 
library users* 

Several library Institute metabers would like to enter into a library* 
agency dialogue with you and/or senibers of your staff* Such a neet- 
ing would provide a unique opportunity for two-way learning experiences* 
Perhaps you could share with us an inforaation profile of your agency^ 
that is: background, facility, clientele, and service* We are most 
viUing to talk about library resources and services. 

As a follow-up, possibly you could pemit 15 Ubrary Institute laeiidsera 
to tour your facility. If you are interested, a videotape record of 
the agency visit could be nade by the library, allowing an ever to^er 
public to becoas acquainted with your activities. 

Sonetine within the next week or so, a library Institute menlber will 
be phoning you to request a convenient time for an initial oeeting* 
Ve hope that you will help us in this mutually beneficial endeavor. 
If you have any question, please feel free to j^ne us. 



Yours truly, 

EllSBabeth T. long. Project Director 
June K. Csoltko, Ass 't Director 
Janice Benoit-Fodero, tfedla Coordinator 
Belen Tarasovioh, Project Secretary 
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BEST COPY AVA8LASLE 



jjCQvmmnm mm 



tXSZfi: 



ASSBKT: 

HStPOSS OF 
MBBXZNQ: 



USED: 



CrOvenuDent Grant 

Institute for Training of libzorlaashlp Ubder Sltlo XX"B of tlui 

Blfi^er Education Act of 196? as ameoded, 
'tJeveloplns Awareness of Coioomlty Resources** 

October 23 
Agency Tour 
9-5 



Lois Wieatherbee 

Bernodatte Saldino 
Alrena *Buttery 
Harrlette Brown 
Gladys Croom 
ibylUs Cunulngs 

£• Faul Jones 



June Csoltico 
Jennie Hargrove 
Kathleen Gleason 
Beth Long 
Jaoes &f9itheny 

Marge Ear kins 



Doris Naedele 
Mary^Ann SIcopp 
Janet Toplansky 
Ann Walsh 
Lois Weatherbee 



To tour flvs oity agencies, try to deterinlne their value, leara 
how they function, have neaningfUl dialogue with staff u^sSaeTa, 
and dlsco\er hov we may yfiifer library patrons to the agency as 
there Is need. 



We traveled to the agencies in a bus, vere met by staff meuihers 
and given a tour of varied components* !Diere was time for 
dialogue with the director of the agency or another staff nsuOier* 
Crowded q.uarters made it awkward to video-tape in every agency 
at that time; this will be done at a later date by agency teaioi* 

Our first stop was at the ADULT lEARHING OMSSSt on Stratford A%«nue, 
Mr. Thorns 0*Nelll, director, described the Ametions of this day 
and evening school. The classes Include basic education. High 
School Eq.uivalency preparation in mth and English, GngUsh as 
a second language, and typing. In the Xsnguags lab he deoonstrated 
the use of the language Master Machine fdr^Yund^Buaental functional 
English. The Center offers coimsellng services and cooperates 
In referral to all city agencies. 

The Center was the first to institute a Spanish Big^ School 
Equivalency eKamlnatlon in Spanish. 

Mr. O'Neill would like to expand activities to an unused school 
building because lack of space so limits their present serviees^ 
Originally funded throu£^ Model Cities, the Center is now &iOre 
supported by the Board of Education. Soon it viU be necessary 
to convince the Board that this is answering a priority seed is 
adult self»is^ovesent. 
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At the BEHABXIIT/VTIon Mrs. F&t Brodersen^ escorted us to 

the units \;hich include an arthritic clinic, a toddlers* nursery, 
a pre-school clinic, a division for the correction of speech 
bftndicaps, occupational and physical therapy rooms, and the 
Pulmonary Unit which rehabilitates people vith various breathing 
problems. Ue also visited an Activities for Daily living 
section vhich induced a kitdiien, bedroom, and bathroom for 
practice in making the handicapped person self-sufficic^it, 

later Mr. McLaughlin, director, spoke to us in the Board i*oom. 
We learned that because of increased adult therapy, the name 
vas changed from the Crippled Childrens ' Workshop to its present 
name. He talked about the imK^rtance of catching physical and 
mental defects in young children so that behavior patterns could 
Tc& corrected early. The organization is funded 60^ by Easter 
oeal support. There is, a:j.io, a fee set on a sliding basis for 
services rendered. There fjxe 2 1/2 physicians and 29 thereapists 
employed. A tunnel connects vith Bridgeport Hospital and several 
outreach programs are cc^ducted away from the main building. 

At lunch time vq ate at MCDEL CITIES aid there we saw crafts which 
are taught at the Senior Citizens Drop-In Center. Mr. Jim 
Grantham, director, explained that ^4^del Cities was funded 
federally for only five years. This area of Bridgeport was 
originally selected to become a model of what could be done 
to alleviate problems of poor education, health and housing 
deficiencies, and a high crime rate. An effective police 
program for F&ther Panik Village was devised here. It appears 
that nany of the initial problems have diminished. As a result 
of the drought of federal funds, the only way these programs can 
continue will be through the judicial allocation of revenue 
sharing s»ney> 

Mrs. Sylvia Milberg and Mrs. Wanda Msirtinez Joined our group and 
talked to us about ABCD as a whole and about the special activities 
at the East Side Headquarters. ABCD is the Bridgeport 
organization responsible for the attack against poverty and 
its side effects. Bridgeport has seven target city poverty 
areas. 

We visited the C0NCEI1TRAT&D EMFLOYMT HlOCmMS headed by 1^. 
Andrew Allen. His secretary toured us through coiqponents of 
this agency furnishing classes In clerical subjects, electronics, 
l6 weeks of English as a second language, and food preparation. 
Ta9 student is tested to determine his greatest potentials, ^w 
Careers Is part of the CEP programs; the enrollees combine study 
and work. About ^,000 .have been inade employable by these com* 
blned actixlties. It is necessary to turn in definite concrete 
results to the government In order to Justify the programs* 
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THE HUMANE APFAIfiS DEEftRTNEMT of the city consirts of tiae Dinaa 
^felnorial Canter, Public Health Division, Air Pollution Office, 
and tiie Welfare Department. Most of our tiine vas spent vltli 

Idscinsky, director of welfare, le visited processing 
rooins and ;ocial worker sections which were very crovdod. Much 
to the siorprise of soiue of us, we learned that welfare cases 
are usually carried by the city only until the tiafi when the 
state can tal:e over the case. Glhen the city is reimbursed by the 
state or fec'.eral government. Also, a welfare recipient, once 
he gees ou his feet, is expected to repay the agency, Howe\;er, 
limited staff prevents any profound investigation of the resources 
of former recipietits. 

THE IKTisSNATIOIIAL XUSTITITTE did not appear to duplicate any ser- 
vice given by ajay other group. The director, Mrs. Jean Boudreau, 
spoke to us, inviting her two case T/orkers, authorities on the 
U.S. Imiaisration laws, to join us. The agency was started in 
1918 under the auspices of the ^/CA. Today Bridgeport has 375& 
foreign population. The agency offers slcills in interpretation, 
imioigration advice, sponsors programs of an ethnic nature, and 
an annual international festival. It serves about different 
nationalities with heavy emphasis on Jainaicans, Portuguese, Asians, 
and South Americans. Support comes froux the United Fund and 
income from fees based upon ability to pay. The newest facet 
sponsors international travel for students during school vacations* 
The Institute encourages immediate study of English, referring 
the new comer to Board of Education classes. I^. Boudreau srid 
their counseling services provide foreign born with an opportunity 
to contrast democracy with the limited freedom offered by many 
other countries. 

HIOCESS 

COIM^S: Most staff members felt that the day was especially reveuling 

and they learned many new facts. It enabled some who had a con- 
cern about their tax dollars to observe how this money was being 
spent. For some, a previous false conception of an agency was 
corrected. For example, a few thought the International Institute 
was largely a social club; they found this to be incorrect. 
Several felt that we were not sufficiently able to close the 
communication gap with ABCD. Certainly we did not receive our 
promised coffee there i 
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BidbUA^ Willlaa V* j ^couraglng Coamunlty DeYslowaen'c; a training aiite 
for local wprkgra* Holt»196g> 

fiiiady, Mtty Lge* "Url>an Inforaatlon anl putoUc Ubrarieei a aoslgi fc^ 
aaniee* lAbrary Joarasi ^ Jan* 15^ l5^y&* p» Ibl* 

Cksoxoy, BarlMoa* laaderahto ior Chango; a report of the Oirtreadi 
Ltatorahlp Baffework * Purl !ub> N,H> 1972* 

Qosuoy, Barljara* Oatgeach Actt^ Plflnntng Kit* Outxeacli iMAersbip 

Csovlfiy, 3torenc9 ana. Chllders^ nioaaa* InforaatioB Serrlce In BttbHc 
Ltbyqrltts* Scarecrow* 1971 » 

do Bono^ saivaxd* lateral thinking > cxcatiTlty step by stop * Btoxper^l^TO* 

Qainss, Brrtn* "fflie Urltaa lAbrary PiXeaaMt*' * lAhragy Jwmial* B^* 1, 1969* 
p. 3966* 

UpsMuii ClBlxo* The Plaadiwmtaflea and Library BtfectlTOoaa * A*I.*A* 197<^* 

Matftin^ AUle Bath* A Steategy for Rfclle iy>garyg«ttiaoi jpopopoaed pribUc 
library goala^ faaaiblULty atudy* A*ii^* lS7g»» 

Kfttional Book Coaaltt^e* BalAboxfaood lAbrary Centora and Serflcoa* Snd ed, 
X96r. 

I^fren^ ?)orothy^ «d* CoBPaunity Service; Innovattona In outreach at the 
*? '"c okl^ ^ PfablAc lAbrnry * A*L*A, 19T0* 

h*jLfilDi, Cathleen. A Study of Urban library Heeda* IfiulT* Illinois. 1972* 

Stone, SHsabeth W* ed*, Itev Dlrectlona In Staff PeTelomentj a training 
guide for locej. vorlMra * Holt igeo* 
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During tlM 3/ear, may books aaA periodicals iibzo clrcuaated 
PMrtlcljMits for JAoxnlog oore about TBI. A seleeUan folloiraj 

^Sfcl^^aLte^Ek- MBdla Services: CWble TV & video In 

we iittJLic Ubrary." 3uM»r. 1973. 

^^^^'SSJa^^^S t;"'^^*^*^* ^television ft Bdttcatlcn, 
SOIA, tfadhlagtoo^ D.C» l^j^S. 

Simiiiberg, Jtt^l. QuerAXto Televlsloo . Holt. Binehart & Wilson. 

Young, Jean. Woodstoclt Cra ftsaan's Miniuii . ft«egor. H.y. 1^. 
Zaljaer, A.C. Iflom. Conaattlty Msdla Handbook . Scaa?ecrow. H.T. 
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• . ^. ; r, . VCR INSTRUCTIONS , 

TWO VERY IMPORim BUISS * . 

1. Alvays turn off recorder power' switch when loading or removing- tape to 
prevent damage to iecording head. 

2* Always Keep lens cap on when caisera not in use and never aim camera at 
sun or extrenely briglit li^t to prevent damage to .vldecon tube. 

■ *i " ■ ' 

SE!gPING UP 

1. Plug AC adaptor into wall outlet. 

2. Plug pronged adaptor cable into recorder side, DC in receptacle. 
Match key indentation to DC Indentation. 

3. Turn on adaptor power switch. 

k» Thread recorder, following diagram on aachii^. 
. a. check number on 'tape counter* 

b. turn on recorder power switch. 

c. depress play button imtil tape counter goes forward about 20 
digits. 

d. . turn off : order power switch. 

5. Plug aiociliary micro^one into recorder front; be sure ale switch is off. 

6. Plug pronged camera cable into recorder side, camera* 

a. key indontatlci on jack should be on top. 

b. screw plug rinj tight. 

c. put switcli under plug on "camera" middle position* 

7. Unscrew careers lens cap and zoom lens cap; store in lens holder. 
Push<on camsra lens cap should remain on* 

6. Scvev lens on can^ra; be certain plastic rinc Is around lens opening. 

1. Tuna on recorder pover switch. 

2. . Turn on auxiliary oiorophone power switch. 

3. Depress record and play buttons Simultaneously on recorder. 

4. Remove push-on camera lens cap; do not aim at &un or brigSit llg^t, 

a, adjust (iris) lens opening for contrast. 

b. adjust focus to filiu action area. 

5. Depress trigger on caijera grip to start filming, then release* 
Red light in eye piece is on when filming. . 

6. To stop filling, depress trigger on camera ^i^p* 

7. When all shooting is complete, depress stop button Oh recordeir* 

8. Turn off auxiliajry microphone. 
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PIAKBACK 



1, Replace pusi-on lens cap on camera. 

2, Best caiaera on legs. 

3, Depress rewind button and rewind, watching tape counter and depressing 
stop "button when counter reaches 20 or appropriate Ltartlng digit. 

k. Plug earphone into recorder front. 

5. lift vlewfinder eye cap on canera. 

6. Depress play button on recorder. 

7. VJhan playback is complete, depress stop button on recorder. 



DISASSMIING 



1. Turn off recorder power switch. 

2. Tiorn off AC adaptor power switch. 

3. Unplug auxiliary mic and earphone from recorder and put away. 
k. Remove camera Jack from recorder. 

5. Unscrew lens from camera. Screw lens caps on both canjera and lens 
and put away. 

6. Unplug adaptor Jack from recorder and wall outlet and put away. 

7. Snap recorder lid down. 



MOMITQR PUYBACK 



1. Plug six -holed square gray plug ir.to a»nitor back. 

a. watch holes on plug to prongs on TV outlet. 

b. plug other end into wall outlet. 

2. Snap eight-pronged square black plug into monitor back, VTR. " 

a. put switch beside VTR plug on VTR. 

b. unscrew and unplug camera plug from recorder side. 

c. plug pronged VTR cable into recorder side, TV; screw plug 
ring tight. 

d. put switch under plug on "TV" left position. 

3. Open front panel on monitor 
k. Turn on TV volume. 

a. . check to see adaptor power is on. 

b. ■ check to see that tape is threaded correctly and is on 

appropriate starting number. 

c. Turn on recorder power. 

5. Depress play button on recorder. 

6. Adjust monitor picture, vertical, horizontal, brightness, contrast 
loiobs. 



DI3ASSEMBUNG ^NITOR 

1. Depress stop button on recorder . 

2. Turn off TV volume. 

3« Turn off recorder power switch. 

k. Remove TV Jack from recorder. 

5. Deprefl,s serrated tabs on^ VTR plug and unplug from monitor. 

6. Unplug gray plug from monitor and x;all outlet. 

7. Put monitor and plugs into box and put away. 
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BE: Techniques of \d.deo-taplQg 
January 17, 197!^ Msetlug 

Noraan Cobn, Area Cooperative Educational Services (ACES) 
North aaveni Coon* 



A« Decide vho vlU tape and vho vlU assist 
B. Become faoHlar with taping locatlon(s) 
C* Decide on home base of operatlon»ifhexe to srt ti;p 
^egjilpment 

!• put recorder, adaptor under tea>le out of vlev 

and out of path of traffic 
2« select areas of filming 

3» fllmlnfc should "be done in ftont of ll£tht source 
(vindov); caiaeraperson should have back to iflndow 

U. AKQIES OF MOVE«T 

A* Best results cone trom hand held camera 

1. tripod Holts movement 

2* tripod defines controls how camsra is used 
B» If shooting towards vlndov, use zoom lens to get close up 

blocldng out Jlgbt* 

111* CSEATma BRSRSST 

A« Good effect is to start i^lWng sequences, slig^tl^ 

out of focus, then define; endings could also be silently 
out of focus to create dissolve or fade out effect 
B* Side angles are more interesting than strali^t on shots 
and malfie for easier camera transition to different point 
of interest 
C* Always keep camera on 

!• tuzning camera on/off results in Juoibled soundtrack 
2« for variety, instead of keeping camera fixed oo speaker, 
turn camera on people's faces or ob;}ects In the audience 
as speaJ«»r is talking 
D* Anticipate actiosx ^ 
1. film with Ikitdi eyes open 

2* if door opens or people stand up, change from zoom 
shot to long shot i^le r«»nn1ne tovards nev source 
of action 
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TO: 

FHCM: Janice Benoit Podero 

RE: Techniques of video-taping 
February $, 1974 

Gene Trinx, Video Systems & Prograos 



I. PRCOUCTIOM TEAM 
A* Director 

!• . decides shooting loc tion/sites 

2* . decidea what equipment needed 

3. oversees script/interview topics 
B« Cameraperson 

1* . decides on shooting angles 

2. decides on titles or credits listings 

3. figures out best possible shooting techniques 
to create interest 

C« Soundperson (Interviewer) 

1. staff person'^ecide& on topics to be covered 

2» conHi;rt.fs interview 

3. qualiti^ss: good speaking voice 

comfortable on camera 
relaxed appearance 
little movement 
D. G6l^eral Assistant 
. 1* acts as spotter for caoeraperson 
, 2« helps set up equipment 

3» moves cords as cameraperson changes position 
4* labels tapes - record starting/stopping numbers 

title 
dates 
team 

!!• PREPRODUCTIOM PLANNING 

A. Speaker program 

, 1. getting into program- show title poster 

pan room 

. 2. adjust camera height to speaker *s neck level 
3« set up camera about 15 ft away from speaker 
U» shoot speaker from different angles 

5. .variety: face shots vs body shot 

6. zoom in slowly on hand or name tag (use zoom sparingly) 

7. pan audience- zoom on faces, hands taking notes, etct 

long shots of several groups 

8. accomodate camera motion to speaker- natural break (speaker coupling ) 

_ „ V opportunity to turn camera off 

B. Facility (Tour) 

1, key t J succe^Rfui production is continuity; path of filffilng\ 

2. decide what TOople/objects to film at each site • 
3« when leaving room, adjust lens out of focus or blank out 

lens aperture for fade out effect 
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SO: 

„rCT m r^^^^ 

SRQM: Janice Beaoit Fodero 

SB: Video Workshops at tblTrsrslty of Brld^port 
Jferch 5* 197*^ * March 26, ISRk 
firofesdor Hovaxd Jacobsoo and staff 



!• Critique of Video Tape 

(Brief dlseussloD to follov by entire group) 

U* IM.uctlaa Stozidaxds : Plaxmlsg an Activity 

A* Review cosqpo&ents of the system 

1. The caoera (handout gi-ven) 

2m Id^ting techniques (haadout given) 

3* The sound system 

fi« Storyboard aod sci^ptlng: 

1* Ite-productlon piUonlng 

2« Discussion of concepts in piaw^^-ting 

a. Translate the objective to bahaviosal terns 
b* Choose an appropriate product or strategy 

for realizing the objective 
c* DeslgQ an evaluation systeai to measure effect* 

iveness in reaching the objective 
d. Construct basic script outline incorporating 

all the above Into a video tape poraduction 

C* The basic equipisent checlOist (handout given) 
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C« Camera Technlqv^s 

1. always film with back to ll^t source 
2* crabbing - long ahot 

move sideways 1-2 ft 
zoom 

3* tracking «- walk in 3-^ ft on subject while filming 
4* to nimize motion (shaking casiera) zoom out 

D, Audio Dubbing 

1. to operate - press audio dub button & play button 

turn on mic 

2. start music or narration 



RF ADAPTOR ( to play tapes on re^^la^ home TV) 
1- Attach to VHF terminal on TV antenna 
2« Attach RF adaptor to recorder - camera outlet 
3« Switch to camera 
4» Turn to channel 5 
5- Bress record & play buttons 
Turn on TV 

RECHARGE HECORDPR BATTERY 

1. Plug AC to wall outlet 

2* Attach AC to recorder DC outlet 

3. Turn on adaptor only; do not turn on recorc r 

4, .Lftave atta«h<9d for about 10 hrs 

V order gauge will show green when charged 

(Note: Recorder can run on battery for approximately 40 minutes) 



ERIC 



fi£sr cory mu^^^ 

BRIDOSPORT PUBUC IIBRAEY 

925 BROAD STREET 
BRIDGE^PQRT, COWMECTICUT 

VTR EQUIFMEMT CHECKUST 

RECORDER 
CAMERA 
AC ADAPTOR 

ADAPTOR PLUG 
MECROHOlffi 
WIDE AWGIE T£IIS 
mC STAM) 
TRIPCD 

EXTEKSIQK COED: CAMERA/MtC 
TAPE 



Police ^ mmu 




Sacked H s aat 

LjiAAAV 
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